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Welcome to New Directors  

 
Welcome to the Greater Massena Chamber of Commerce. We hope this manual will provide 
you with a broader understanding of the Chamber’s role in our community. We want you to 
know about our organization and to be aware of your role in its operation. We believe the 
Chamber is the source for many programs which benefit the Massena area and its surround 
communities. The success of such programs depends upon how well we do our jobs and 
assist those who participate with us. 

 
Please study this manual and, from time to time, review its contents to refresh your memory on 
procedures and practices. Should there be areas where you find a better method would apply, 
we hope you will contact us with your suggestions. 

 
WHAT DOES THE CHAMBER OF COMMERCE REALLY DO? 

 
The function of the Chamber is a legitimate question. Many people, including those to whom 
the Chamber of Commerce is important have no real concept of what a Chamber of 
Commerce is, how it works or why it was established. 

 
There are a number of misconceptions about the Chamber. There are those who believe the 
Chamber exists merely to gather statistics, print brochures, visit new businesses, answer 
inquiries and promote its community. While these activities are one function of the Chamber, 
there are many other components to its mandate. 

 
The primary function of the Chamber is a comprehensive one. It is a catalyst, a common 
vehicle through which business and professional people work together for the common good of 
the community, a better community for everyone. It brings us back to the original question: 
What does the Chamber really do? 

 
In the final analysis, the Chamber exists to do whatever is necessary to keep the local area’s 
economic condition at a level where businesses will risk their resources in the community with 
the goal of making a profit. 

 
In any community, it is from the profitable operations of business that all other benefits are 
derived. By succeeding in this fundamental goal, jobs are provided which produce the wealth 
to finance all the governmental, civic, educational, cultural and charitable needs that 
communities are faced with every day.  This means we must do the job. 

 
That leaves one final question – Who is the ‘we’? 

 
“We” …. includes, you, our staff, Chamber members, and all of your fellow business 
professionals who are Chamber members. 

 
You are the Chamber of Commerce. You provide the ideas, the drive, the goals, the funds and 
the voluntary services to keep the Chamber doing what it does. You are the Chamber, and 
without you, the Chamber would not exist. Ask yourself – who would do all those things if the 
Chamber didn’t? 

 
Thank you for what you have done today and for what you will do tomorrow. 
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  1.0 History of Chamber  

 
The Greater Massena Chamber of Commerce 

 
The Chamber was incorporated on May 29, 1931. 
We currently have approximately 327 members which include businesses, non - profit 
agencies, and individuals. The vast majority of the members are within 10 miles of Massena, 
however some are further away to include Canada. 

 
The objectives of the chamber align with our mission. To promote Massena and our members, 
economic growth for the area and our members, partner with local governments to create a 
better quality of life for the community and our members, and we are the information clearing 
house for other chambers, state attractions, and our members. 

 
The Chamber houses brochures, travels guides for different states, as well as other NYS 
counties and many local and regional attractions. Additionally, the chamber offers literature 
promoting local tourism hot spots and fantastic souvenirs, including post cards, tee shirts, and 
more. 

 
● Preserving the competitive enterprise system of business; and 
● Promoting business and community growth and development. 

 
  2.0 Mission Statement  

 
The Greater Massena Chamber of Commerce 

Mission Statement 

The mission of the Greater Massena Chamber of Commerce is to enhance and sustain the 

economic environment and the quality of life in our community. 
 

 

Authority, Vision, Mandate and Mission – The Greater Massena Chamber of Commerce 
The GMCOC was established in May 23, 1931. The primary function of the GMCOC is to be 
a catalyst, a common vehicle through which business and professional people work together 
for the common good of the community. 

 
GMCOC mission is: to enhance and sustain the economic environment and the quality of life in our 

community. 

 

GMCOC’s mandate is twofold: 

 
1. Preserving the competitive enterprise system of business by: 

 
● Creating a better understanding and appreciation of the importance of the business 

community and a concern for its issues 

● Creating a more intelligent business and public opinion regarding municipal, 
regional, provincial and federal legislative and political affairs 

. 3.0 Statement of Governance and Management Philosophy 
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● Preventing controversies which are detrimental to expansion and growth of 
business and the community or adjusting them if they arise 

● Creating a greater appreciation of the value of a more liberal investment of 
substance and self on behalf of the interests of competitive business 

 
2. Promoting business and community growth and development by: 

 
● Promoting economic programs designed to strengthen and expand the income 

potential of all business within the trade area 

● Promoting programs of a civic, social and cultural nature which are designed to 
increase the functional and aesthetic values of the community 

 
 

● Identifying and addressing issues, which prevent the promotion of business 
expansion and community growth. 

 
The Complementary roles of the Board and the Executive Director 
The GMCOC Board operates within a model that distinguishes between strategic leadership 
and operations/management. The Board and the Executive Director have distinct and 
complementary responsibilities in advancing the mission of GMCOC 

 
The Board provides the overall leadership and strategic direction for the organization. It then 
delegates authority and responsibility to the Executive Director in a manner that provides a 
broad degree of freedom to exercise creativity and judgment to achieve the goals to the 
organization. The Board ensures that GMCOC’s goals are clear, the parameters and approval 
points are established, and the evaluation criteria are mutually understood. 

 
Role of the Board of Directors 
The Board of Directors is established to provide progressive, collective leadership and 
direction to GMCOC. All Directors, both elected and appointed, are entrusted to direct the 
activities of the organization as a whole rather than in their own interest or that of any specific 
group. 

 
The Board is ultimately accountable for all aspects of the organization’s activities. However, it 
distinguishes between those aspects of GMCOCs processes for which it is directly responsible 
and those aspects, which it delegates to others. There are five ways in which the Board meets 
its leadership responsibilities. 

● Defining the strategic direction of the organization 
It is the Board’s responsibility to determine the vision and mission as well as the goals 
and priorities of the organization based upon input and feedback from Directors, staff 
and other stakeholders.  While staff and others will undertake the preparatory work in 
the planning process, it is the Board’s responsibility to make the decisions regarding the 
goals and priorities of GMCOC consistent with its by-laws. 

● Setting the macro policies of the organization 
The Board establishes the macro policies that guide the organization in the fulfillment of 
its mission. These policies reflect the values and guiding principles that determine the 
organization’s activities and goals. They provide the appropriate point of departure for 
the Executive Director to move forward with the implementation of programs and 
services and/or the development of subsidiary policies. 
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● Providing financial and legal stewardship 
The Board approves the annual budget of the organization such that financial resources 
are allocated in a manner consistent with the strategic plan, goals and priorities.  It is 
the Board’s responsibility to ensure the stability and endurance of the organization. The 
Board is also responsible for ensuring that all legal requirements are met. 

 
● Monitoring and evaluating organizational effectiveness 
In order for the Board to answer to its members for the performance of the organization, it 
needs to monitor the results that are achieved and evaluate GMCOC’s performance vis-à-vis 
the strategic direction approved by the Board. Monitoring provides an opportunity for 
redirection if it is required in order to achieve the goals identified. Monitoring is accomplished 
through four mechanisms: 

 
o Regular Executive Director reports to the Board 
o Board Committee and Task Force reports to the Board 
o The commissioning of reports to the Board from independent, 

external third parties 
o The review of financial reports to the Board. 

 
● Hiring and evaluating the Executive Director 
The Board is responsible for the engagement, direction and evaluation of the Executive 
Director and all decisions with respect to the Executive Director’s employment with the 
organization. The process for the evaluation of the Executive Director performance is outlined 
below. 

 
Policy Areas 
The Board is responsible for articulating its policies regarding the following areas: 

 
The Goals and Priorities of the Organization – What the organization is in existence to 
achieve and for whom. What are the short and long-term goals and what resources are 
committed to them? 

 
The Board’s Governance Process – The Board’s leadership responsibilities and its 
processes for fulfilling them. The Board’s approach to delegation, its understanding of the 
roles and expectations of Directors, committees, task forces and staff. 

 
Public Policy Positions on Professional Issues – The organization’s position on important 
issues facing the community. 

 
Ethics – Defining Codes of Conduct for Directors, the Executive Director and Conflict of 

Interest Policy. 

 
Levels of Policy 
In each of these areas, the Board moves consistently from the most general policy statements 
to the more detailed and specific. There is no constraint on how specific the Board may 
choose to be on any particular policy subject.   The Board should be as explicit as it needs to 
in order to be assured that those involved in the implementation of the policy will have an 
adequate appreciation of the Board’s expectations. The Board does not engage in developing 
policies that are administrative in nature. These policy areas are the responsibility of the 
Executive Director. 
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Authority of the Board and the Individual Directors 
The Board of Directors exercises its authority as a whole. No individual Director, committee or 
task force can act with the authority of the Board unless specifically delegated to do so by the 
Board. When the Board authorizes a Director, committee or task force to act on its behalf, they 
will do so in manner consistent with the Board’s policies. 

 
Role of the Directors 
The responsibilities of Directors include the following: 

 
Communication - Individual Directors need to be aware of issues facing the community in 
order to participate in Board discussions on a basis consistent with their role. Directors are 
expected to represent GMCOC to the members by providing and receiving information on 
GMCOC’s goals and accomplishments. Directors are also expected to contribute to GMCOC 
in ways other than serving on the Board. 

 
Board Meetings – Directors have a responsibility to be adequately prepared, to express their 
views and ideas, to actively listen, and to give due consideration to the views of their Board 
colleagues. 

 
Support Decisions Taken – In order to provide leadership to the organization, the Board must 
speak as one with a consistent voice. Each Director is responsible for participating fully in the 
Board’s discussion and decision-making process and then supporting the decisions taken in 
any communications with others (for example: with staff, members, the public, etc.). 

 
Board Committees – When Directors serve on a Board Committee; they assist the 
organization in meeting its responsibilities under GMCOC’s Bylaws. They participate on the 
Board Committee on the same basis as any other volunteer with no special authority to act on 
behalf of GMCOC beyond the limits of the Terms of Reference of the Committee. 

 
Board Task Forces – When Directors serve on a Task Force, they assist the organization by 
developing policy alternatives and recommendations for the Board’s consideration. They 
participate on the Task Force on the same basis as any other volunteer with no special 
authority to act on behalf of CCAC beyond the limits of the Terms of Reference of the Task 
Force.  When created, each Task Force is given a termination date for its activities. 

 
Executive Director Working Committees – When Directors serve on an Executive Director 
Committee, they assist the Executive Director in meeting his/her administrative responsibilities 
at GMCOC. ED Committees get their Terms of Reference from the ED and Directors who 
serve on such committees report to the ED. 

 
Board Discussions 

The Board’s discussions will be designed to ensure that: 

● All Directors participate fully 

 
● Dissenting views are respected and reflected in the ongoing monitoring of the issue 

 
● There will be inclusion and recognition of different perspectives on issues 

 
● The potential impact of proposed directions are considered prior to a decision 

being taken. 
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The President is expected to serve the Board by facilitating this kind of dialogue and prompting 
the Board if some of these aspects are being overlooked in a particular discussion.  All 
Directors are expected to be responsible for the quality of the Board’s discussions, provide 
support to the President during the meetings and make any recommendations for improvement 
for the Board’s consideration. 

 
Board of Directors 

 
Meetings 

Board business may be transacted via face-to-face meetings or via teleconference, video 
conference of any other effective and appropriate electronic means. 

 
Observers 

Observers may attend a Board of Directors’ meeting only with the prior approval of the Board 
chair. The right to participate in meeting proceedings may be granted by the Board chair. 

 
While the attendance of one or more observers may be useful and may assist the Board in the 
performance of its work, on occasion it may be appropriate or essential for the Board chair to 
limit or decline permission to attend a meeting. 

 
Minutes 
Board minutes, after review and approval by the Board chair, will be distributed to the 
President and the Directors. 

 
In-camera Board minutes will record the decisions of the Board that were made in-camera. 
The sole copy of in-camera minutes will be maintained in the Executive Director’s office. 

 
Board Decision-Making 
Decisions are made on the basis of a majority vote on a formal motion except as otherwise 
provided in the By-laws. After a decision has been made, each Director is expected to respect 
the decision. 

 
Role of the President 
The President provides leadership in maintaining unity of purpose within GMCOC’s 
governance structure and provides a comprehensive view in overseeing the affairs of the 
organization. The President does not represent a particular sector/region, or a personal 
position, but rather adopts an inclusive perspective on issues or policies under consideration 
The President also takes particular concern for the unity of the Board, attentive to its 
processes and its functioning as a leadership team in which all Directors are actively engaged. 

 
The President is responsible for ensuring that meetings of the Board are designed and 
conducted in a manner that facilitates the kind of comprehensive dialogue and effective 
decision-making required to fulfill the Board’s responsibilities and the achievement of 
GMCOC’s mission. 

 
The 1st Vice President 
The 1st Vice-President shall exercise the powers and authority and perform the duties of the 
President in the absence or disability of the President. The 1st Vice-President shall serve as 
the Chair of the Governance Committee. 
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The 2nd Vice President 
The 2nd Vice-President shall exercise the powers and authority and perform the duties of the 
President in the absence or disability of the President or the 1st Vice President. The 2nd Vice 
President shall serve as the Chair of the Membership Development and Services Committee. 

 
The Treasurer 
The Secretary-Treasurer shall serve as the Chair of the Finance Committee. The signature of 
the Treasurer must be on all cheque disbursements accompanied by at least one other. 

 
The Immediate Past-President 
The Immediate Past-President shall serve as the Chair of the Ambassador’s Committee. 

 
Role of the Executive Director 
It is the responsibility of the Executive Director to oversee the implementation of the Board’s 
policies. Every effort will be made to ensure that Board policies are as clear as possible but it 
is recognized that judgment is required in the implementation of policy within specific 
situations. In the event that the Executive Director is unclear regarding the application of the 
Board’s policies, it is incumbent upon him/her to raise the issue for clarification by the Board. 

 
The Executive Director is also responsible for the effective and efficient management of the 
organization in accordance with the policies and the budget established by the Board. This 
encompasses delegation of full authority over GMCOC’s operating activities and resources, 
responsibility for achievement of GMCOC’s strategic goals, and accountability for GMCOC’s 
results. 

 
The Executive Director is responsible for ensuring that timely and concise information is 
provided to the Board so that it can fulfill its leadership responsibilities. 

 
The Executive Director responsibilities are detailed in a Position Profile and Annual Work Plan 
approved by the Board that articulates the Board’s expectations. 

 
The Executive Director is accountable to the entire Board of Directors. Individual Directors do 
not provide direction to the Executive Director or other staff regarding management or 
implementation issues.  The rest of the staff report to the Executive Director. 

 
Executive Director’s Performance Evaluation 
The Board approves the process for the evaluation of the performance of the Executive 
Director. This process may include input from the Directors but is primarily driven by the Chair. 
The Chair provides the Board with a summary report of the results of the process. 

 
Role of Other Staff 

GMCOC’s staff provides support to the Board, committees and task forces. Staff members are 
expected to implement the Board’s policies and directions to the best of their abilities within the 
parameters of the strategic plan and annual budget and in a manner consistent with all policies 
of the Board. However, all directions should be handed down directly by Executive Director to 
paid staff after being discussed via board meetings. 
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  4.1 Conflict of Interest Policy-Directors & Executive Director  

 
Contents 

Para 1 Definition 
Para 2 General Duties 
Para 3 More About avoiding a Conflict of Interest 
Para 4 Using Chamber Property and Chamber Information 
Para 5 Rules About Gifts 

 
Definition 
1. A “conflict of interest” is any situation where: 

 
(a) your personal interests, or 

 
(b) those of a close friend, family member, business associate, corporation or partnership in 
which you hold a significant interest, or a person to whom you owe an obligation could 
influence your decisions and impair your ability to: 

 
(i) act in the GMCOC’s best interests, or 

 
(ii) represent the GMCOC fairly, impartially and without bias. 

 
It is important to note that a ‘conflict of interest’ exists if the decision could be, or could appear 
to be influenced - it is not necessary that influence takes place. 

 
General duties 
2.1 Unless authorized to do so by the Board, or by a person the Board designates, you may 
not: 

 
(a) act on behalf of the GMCOC, or deal with the GMCOC, in any matter where you are in a 
conflict of interest or appear to be in a conflict of interest, nor 

 
(b) use your position, office or affiliation with the GMCOC to pursue or advance your personal 
interest or those of a person described in paragraph 1.1(b). 

 
2.2 The “appearance of a conflict of interest” occurs when a reasonably well-informed person 
properly could have a reasonable perception that you are making decisions on behalf of the 
GMCOC that promote your personal interests or those of a person described in paragraph 
1.1(b). 

 
2.3 You must immediately disclose a conflict of interest to the Board of Directors either in 
writing or as minutes at a Board of Directors’ meeting. It is important to make the disclosure 
when the conflict first becomes known. If you do not become aware of the conflict until after a 
matter is concluded, nevertheless you must still make the disclosure immediately. 

 
 

2.4 If you are in doubt whether you are or may be in a conflict of interest, you must request the 
advice of the Board of Directors or a person the Board designates. 

 
2.5 Unless otherwise directed, you must immediately take steps to resolve the conflict or 
remove the suspicion that it exists, by: 



Page 11 of 63  

● Promptly declaring to the Board of Directors any conflict of interest as defined by this 
policy and asking that such declaration be recorded in the minutes 

 
● Excusing yourself from the portion of the meeting where the matter giving rise to the 

conflict of interest is being discussed 

 
● Refraining from all discussion of the matter giving rise to the conflict of interest, at any 

meeting of the Board of Directors, or elsewhere 

 
● Refraining from voting on the matter-giving rise to the conflict of interest, at any meeting 

of the Board of Directors. 

 
More About Avoiding a Conflict of Interest 

 
3.1 You must not: 

 
(a) Use your relationship with the GMCOC to confer a benefit on a person described in 
paragraph 1.1(b). This duty does not prevent you or anyone else from conducting business 
with other people connected with the GMCOC. 

 
(b) Personally benefit from any business activity involving the GMCOC except in unique 
situations, authorized by the Board. 

 
(c) Indirectly benefit from any business activity involving the GMCOC except in unique 
situations, authorized by the Board. 

 
3.2 an “indirect benefit” is: 

 
(a) A benefit derived by a close friend, family member, business associate, or a corporation or 
partnership in which you hold a significant interest, or 

 
(b) A benefit which advances or protects your interests although it may not be measurable in 
money. 

 
Using the GMCOC Property and GMCOC information 

 
4.1 You must have authorization from the board, or from a person the Board designates: 

 
(a) To use, for personal purposes, property owned by the Chamber, or 

 
(b) To purchase GMCOC property unless it is through channels of disposition equally available 
to the public. Even then you may not purchase the property without authorization if you are 
involved in some aspect of the sale. 

 
4.2 You may not take personal advantage of an opportunity available to the GMCOC unless: 

 
(a) it is clear that the GMCOC has irrevocable decided against pursuing the opportunity, and 

(b) the opportunity is equally available to members of the public. 
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4.3 You may not use your position with the GMCOC to solicit any GMCOC stakeholder for a 
personal business or one operated by a close friend, family member, business associate or a 
corporation or partnership in which you hold a significant interest. This duty does not prevent 
you or anyone else from transacting business with other people connected with the GMCOC. 

 
4.4 “Chamber information” is information that is acquired solely by reason of involvement with 
the GMCOC and which the GMCOC is under an obligation to keep confidential. 

 
4.5 You may use GMCOC information only for GMCOC purposes. 

 
4.6 You must not use GMCOC information for your personal benefit. 

 
4.7 You must protect GMCOC information from improper disclosure. 

 
4.8 You must report to the Board, or to a person the Board designates, any incident of abuse of 
GMCOC information. 

 
4.9 You may divulge GMCOC information if: 

 
(a) You are authorized by the Board or by a person designated by the Board to release it, and 

(b) It is to a person who has a lawful right to the information. 

 
4.10 If you are in doubt about whether the GMCOC information may be released, you must 
request advice from the Board or from a person the board designates. 

 
Rules About Gifts 

 
5.1 You may accept a gift made to you because of your involvement in the GMCOC in the 
following circumstances: 

 
(a) The gift has no more than a token value 

(b) It is the normal exchange of hospitality or a customary gesture of courtesy between 
persons doing business together 

 
 

(c) The exchange is lawful and in accordance with local ethical practice and standards, and 

 
(d) The gift could not be construed by an impartial observer as a bribe, pay off or improper or 
illegal payment. 

 
5.2 You may not use GMCOC property to make a gift, charitable donation or political 
contribution to anyone on behalf of the GMCOC. Any gift must have the authorization of the 
Board of Directors or a person the Board designates 
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  4.2 Conflict of Interest Policy  - Committee and Task Force Members  

Contents 

Para 1 Definition 
Para 2 General Duties 
Para 3 More About Avoiding a Conflict of Interest 
Para 4 Using GMCOC Property and GMCOC Information 
Para 5 Rules About Gifts 

 
This Conflict of Interest Policy applies to all members of Board and Executive Director 
Committees and Task Forces. 

Definition 
1. A “conflict of interest” is any situation where: 

 
(a) your personal interests, or 

 
(b) Those of a close friend, family member, business associate, corporation or partnership in 
which you hold a significant interest, or a person to whom you owe an obligation could 
influence   your decisions and impair your ability to: 

 
(i) act in the GMCOC’s best interests or 

 
(ii) represent the GMCOC fairly, impartially and without bias. 

 
It is important to note that a “conflict of interest” exists if the decision could be or could appear 
to be influenced – it is not necessary that influence takes place. 

 
2. “Committee” means a Committee or Task Force appointed by the Board of Directors (the 

“Board”) or the Executive Director. 

 
General Duties 
1. Unless authorized to do so by the Board, or by a person the Board designates, you may 

not: 

(a) act on behalf of the committee in any matter where you are in a conflict of 
interest or appear to be in a conflict of interest, nor 

(b) use your position on the committee to pursue pr advance your personal interests 
or those of a person described on paragraph 1.1(b). 

2. The “appearance of a conflict of interest” occurs when a reasonably well informed person 
properly could have a reasonable perception that you are making decisions on the C 
committee that promote your personal interests or those of a person described in 
paragraph 1.1 (b). 

 
 

3. You must immediately disclose a conflict of interest to the committee either in writing or as 
recorded in the minutes at a committee’s meeting. It is important to make the disclosure 
when the conflict first becomes known. If you do not become aware of the conflict until 
after a matter is concluded, nevertheless you must still make the disclosure immediately. 
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4. If you are in doubt about whether you are or may be in a conflict of interest, you must 
request the advice of the committee or a person the Board designates. 

 
Unless otherwise directed, you must immediately take steps to resolve the conflict or remove 
the suspicion that it exists by: 

 
● Promptly declaring to the committee any conflict of interest as defined by this policy and 

asking that such declaration be recorded in the minutes. 
● Excusing yourself from the portion of the meeting where the matter giving rise to the 

conflict of interest is being discussed 
● Refraining from all discussion of the matter giving rise to the conflict of interest, at any 

meeting of the committee or elsewhere. 

 
More About Avoiding a Conflict of Interest 

 
1. You must not: 

 
(a) use your relationship with the GMCOC or the Committee to confer a benefit on a person 
described in paragraph 1.1(b). This duty does not prevent you or anyone else from conducting 
business with other people connected with the GMCOC or the committee. 

(b) personally benefit from any business activity involving the GMCOC or the Committee 
except in unique situations, authorized by the Board 

(c) indirectly benefit from any business activity involving the GMCOC or the Committee except 
in unique situations, authorized by the Board. 

2. An “indirect benefit” is: 

 
(a) a benefit derived by a close friend, family member, business associate, or a corporation or 
partnership in which you hold a significant interest, or 

(b) a benefit which advances protects your interests although it may not be measurable in 
money. 

 
Using the GMCOC Property and/or Information 
1. You must have authorization from the Board, or from a person the Board designates. 

 
(a) to use, for personal purposes, property owned by the GMCOC, or 

(b) to purchase GMCOC property unless it is through channels of disposition equally available 
to the public. Even then you may not purchase the property without authorization if you are 
involved in some aspect of the sale. 

 
2. You may not take personal advantage of an opportunity available to GMCOC unless: 

 
(a) it is clear that the GMCOC has irrevocably decided against pursuing the opportunity and 

 
(b) the opportunity is equally available to members of the public. 

 
3. You may not use your position with the Committee to solicit any GMCOC or Committee 

stakeholder for a personal business or one operated by a close friend, family member, 
business associate or a corporation or partnership in which you hold a significant interest. 
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This duty does not prevent you or anyone else from transacting business with other people 
connected with the GMCOC or the Committee. 

 
4. “GMCOC information” is information that is acquired solely by reason of involvement with 

the GMCOC or the Committee and which the GMCOC or the Committee is under and 
obligation to keep confidential. 

 
5. You may use the GMCOC information only for GMCOC or Committee purposes. 

 
6. You must not use GMCOC for your own personal benefits. 

 
7. You must protect GMCOC information from improper disclosure. 

 
8. You must report to the Committee, or to a person the Board designates, any incident of 

abuse of GMCOC information. 

 
9. You may divulge GMCOC information if: 

 
(a) you are authorized by the Board or by a person designated be the Board to release it, and 

 
(b) it is to a person who has a lawful right to the information. 

 
10. If you are in doubt about whether GMCOC information may be released, you must request 

advice from the Committee or from a person the Board designates. 

 
Rules About Gifts 

 
1. You may accept a gift made to you because of your involvement with the Committee or 

with the GMCOC in the following circumstances: 

 
(a) the gift has no more than a token value 

 
(b) it is the normal exchange of hospitality or a customary gesture of courtesy between 
persons doing business together. 

 
(c) The exchange is lawful and in accordance with local ethical practice and 

standards, and 

 
(d) The gift could not be construed by an impartial observer as a bribe, pay off or 

improper or illegal payment. 

 
2. You may not use GMCOC property to make a gift, charitable donation or political 

contribution to anyone on behalf of the GMCOC. Any gift must have the authorization of 
the Board or any person the Board designates. 
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1. Directors shall at all times use their best efforts to provide progressive, collective leadership and 
direction to the GMCOC in support of its mandate to protect consumers and members through a 
fair, safe and informed marketplace. 

 

2. Directors shall adhere to the GMCOC’s governance policies. 
 

3. Directors shall adhere to the GMCOC’s Conflict of Interest Policy; avoid, in fact and perception, 
conflicts of interest; and immediately disclose possible conflicts to the Board. 

4. All Directors, both elected and appointed, shall endeavor to direct the activities of the 
organization as a whole rather than in their own interest or that of any specific group. 

 

5. Directors shall maintain the confidentiality of the details and dynamics of Board discussions, as 
well as those items designated as confidential. 

 

6. Regardless of their personal viewpoint, Directors shall not speak against, or in any way 
undermine Board solidarity once a Board decision has been made. 

 

7. Directors are expected to attend all Board meetings. Directors shall be prepared to commit 
sufficient time and energy to attend to GMCOC business. 

 

8. Directors’ contributions to discussions and decision-making shall be positive and constructive 
and Director’s interactions in meetings shall be courteous, respectful and free of animosity. 

 

9. Directors shall be prepared for meetings having read pre-circulated material in advance of the 
meeting. 

 

10. Directors shall participate in the GMCOC in ways other than attending Board 
meetings. 

 

11. Directors shall adhere to the principle that the Executive Director is responsible to the entire 
Board of Directors and consequently that no single Director or committee has authority over the 
Executive Director. 

 

12. Directors shall adhere to the principle that the President of the Board of Directors is the 
communications link between the Board and the Executive Director. 

 

13. Directors shall ensure that there is a current Position Description and Annual Work Plan for the 
Executive Director and that there is a process for his/her annual evaluation. 

 

14. Directors shall not attempt to exercise individual authority or undue influence. 
 

15. The official spokespersons for GMCOC are the President of the Board of Directors and the 
Executive Director and consequently, all public requests for comment on GMCOC policies shall 
be referred to them. 

 

16. The President may make public statements on policy matters that are within the scope of a 
policy approved by the Board, or a reasonable extension of a policy. 

 
 
 
 

Director’s Signature Date 

. 4.3 Code of Conduct – Directors 
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  4.4 Code of Conduct – Executive Director  
 
1. The Executive Director shall at all times use his/her best efforts to efficiently and effectively 

manage the operations of GMCOC in support of its mandate to protect consumers and 
members through a fair, safe and informed marketplace. 

 

2. The Executive Director shall adhere to GMCOC’s governance policies. 
 

3. The Executive Director shall adhere to GMCOC’s Conflict of Interest Policy; avoid, in fact and 
perception, conflicts of interest; and immediately disclose possible conflicts to the Board. 

 

4. The Executive Director shall keep the Board apprised of relevant trends, anticipated adverse 
media coverage, and any other material external and internal changes that could impact on 
GMCOC. 

 

5. The Executive Director shall advise the Board of any staffing changes at the senior level. 
 

6. The Executive Director shall advise the Board of any complaints related to quality of service that 
have not been resolved to the complainant’s satisfaction through normal staff processes. 

 

7. The Executive Director shall at all times treat staff and volunteers in a courteous, fair and 
dignified manner. 

 

8. The Executive Director shall not change his/her own compensation, benefits or holidays. 
 

9. The Executive Director shall maintain the confidentiality of the details and dynamics of Board 
discussions, as well as those items designated as confidential. 

 

10. Regardless of his/her personal viewpoint, the Executive Director shall not speak against, or in 
any way undermine Board decisions, Board approved policies or programs or their 
implementation. 

 

11. The Executive Director may make public statements on policy matters that are within the scope 
of a policy approved by the board, or a reasonable extension of a policy. 

 

12. The Executive Director shall attend all board, and other specifically designated meetings, unless 
granted leave by the President. 

 

13. The Executive Director shall advise the President, in advance, of any extended absences from 
GMCOC’s office, for either business or personal reasons. 

 

14. The Executive Director shall submit travel expense claims to the Presidents Finance committee 
for approval. 

 

15. The Executive Director shall ensure that agenda materials and supporting documents are 
circulated at least one week in advance of Board meetings. 

 

16. The Executive Director shall ensure that all federal and provincial filing requirements and tax 
payments are made in a timely manner. 

 
 
 
 
 

Executive Director’s Signature Date 
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The Governance Committee will develop for the Board’s review and approval, a recommended 
policy/process for the Director Performance Evaluation. 

 
Please score each response on the scale from 
1 - Dissatisfied,  2 – Somewhat Satisfied,  3 - Satisfied,  4 – Very Satisfied 

 
1. I understand and support the Director’s code of Conduct, as 1 2 3 4 

approved by the Board. 
2. I understand the GMCOC’s vision, mission, mandate and priorities. 1 2 3 4 
3. I support the GMCOC’s vision, mission, mandate and priorities 1 2 3 4  

4. I have a good working relationship with other Directors. 1 2 3 4  

5. I have a good working relationship with the Executive Director. 1 2 3 4  

6. I am knowledgeable about GMCOC’s major programs and services. 1 2 3 4 
7. I read and understand the GMCOC’s financial management 1 2 3 4  

statements. 
8. I focus my attention on long-term and macro policy issues rather 1 2 3 4 

Than short-term issues a administrative matters 
9. I recommend qualified individuals with relevant skills and 1 2 3 4 

experience as possible 
committee nominees. 
10. I prepare for and participate at Board and committee meetings. 1 2 3 4 
11. I complete all assignments given me in a responsible and timely 1 2 3 4 

manner. 
12. I take advantage of opportunities to enhance GMCOC’s public 1 2 3 4 

image by periodically 
speaking to leaders in the community and 

 
GMCOC’s work. 

 
registrants about 

13. I speak for the Board or GMCOC only when specifically authorized 1 2 3 4 
to do so and only with the limits set by the Board. 

14. When necessary, I suggest agenda items for meetings. 1 2 3 4 
15. I avoid burdening staff with requests for special favors. 1 2 3 4 
16. I ensure that any communication with staff below the Executive 1 2 3 4 

Director level does not undermine the relationship between the 
Director and staff. 

    

17. I actively support consensus-building at Board meetings. 1 2 3 4 
18. I work with the other Directors and the Executive Director as part 1 2 3 4 

of a team.     

19. My views are recognized and considered at Board meetings. 1 2 3 4  

20. I find serving on the Board to be a satisfying rewarding experience. 1 2 3 4 

 
 

Please use separate page for comments. 
 
 

 

Director’s Name Date 

4.5 Director Performance Evaluation Policy . 
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  4.6 Executive Director Performance Review  

 
 

PERFORMANCE REVIEW 
EXECUTIVE Director 

 
The following areas outline the primary responsibilities of the Executive Director of the 
GMCOC. Please indicate a rating for each section and provide specific comments on each of 
these areas. Comments should include our perception of proficiency in the area, examples of 
job performance and any areas of concern you may have. Be as specific as possible in 
identifying areas that represent a consistent pattern of performance. Single incidents (unless 
of a significant or serious nature) are not appropriate. 

 

 

PRIMARY RESPONSIBILITIES & EXPECTATIONS RATING 
 

1. Job Knowledge FA MA PA   NB 
Familiar with the requirements of the position and how 
the position fits into the overall organizational structure. 
Has a comprehensive understanding of the issues, concepts 
and functions of GMCOC. Is able to grasp issues, concepts and 
information quickly and accurately.  Can utilize information 
in an effective manner. 

 

 

 

 

 

 

2. Quality and Quantity of Work FA MA PA   NB 
Is able to produce/provide work that is of high quality 
in content and presentation.  Is able to maintain a level 
of energy necessary to carry a complex and demanding 
workload. 

 

 

 

 

 

Rating Scale: FA = Fully Achieved; MA = Mostly Achieved; PA = Partly Achieved; 
Ac 

NB = No Basis for Rating 
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3. Planning and Organizational Capabilities FA   MA   PA   NB 
Is able to manage complex and multiple tasks within 
a reasonable time frame. Delivery and service 
commitments are met in a timely manner with 
professional results. Office and organizational 
functions are delegated appropriately and equitably. 
Priorities are determined accurately and overall 
coordination of functions is well managed. 

 

 

 

 

 

 

4. Judgment FA   MA   PA   NB 
Demonstrates logical thinking, timing and insight. Is 
able to make appropriate judgments and recommendations 
within the context of the needs and requirements of 
the organization. Is able to make decisions and take 
action in both normal and unusual circumstances. 
Consequences of these decisions are considered and 
factored into the decision. Is able to make good 
decisions in recruiting and hiring. 

 

 

 

 

 

 

5. Interpersonal Relations and Conflict Resolution FA   MA   PA   NB 
Effective in dealing with Government representatives, 
members, representatives of local boards and 
associations, GMCOC staff, as well as with external 
individuals who interact with the GMCOC. Creates and 
maintains professional and effective working 
relationships. Able to develop workable solutions 
among individuals and/or groups who are initially at 
odds with each other. 
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6. Initiative FA   MA   PA   NB 
Able to act without direct instructions when the 
situation is appropriate. Recognizes situations that 
require action, improvement or attention and responds. 
Potential problems are recognized and appropriate 
action and follow through is taken or recommended 
to prevent these issues. Able to identify appropriate 
times and places to extend beyond traditional ways 
of doing things without undue risk. 

 

 

 

 

 

 

7. Communication with Board of Directors FA   MA   PA   NB 
Maintains an appropriate level of communications 
(verbal and written) to support the Chair and the 
Board of Directors. Communication is of quality 
and level that enable the Board of Directors and 
the Executive Director to function appropriately in their 
responsibilities. 

 

 

 

 

 

 

8. Communication with GMCOC staff FA   MA   PA   NB 
Maintains an appropriate level of professional 
communication among and between staff. Ensures 
and appropriate flow of information. 

 

 

 

 

 
 
 

9. Communication with Parties External to GMCOC FA   MA   PA   NB 
Provides a high quality of communications (verbal and 
written) to individuals and groups external to GMCOC. 
Represents GMCOC in an appropriate and professional 
manner at all times. Is able to effectively communicate 
the work of the organization, its beliefs, and its needs to 
stakeholders. 
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10. Project/Task/Event Management FA   MA   PA   NB 
Is able to plan and implement successful projects and 
events. The necessary tools and structure are in place 
and the objectives are clear. Is able to provide expertise 
in a facilitative manner while working to ensure a transfer 
of skills is achieved where appropriate and the objectives 
identified are met. 

 

 

 

 

 

 

11. Team Skills FA   MA   PA   NB 
Is able to function as a team member in a variety of 
circumstances. These may included participation at 
Annual meetings, Board meetings, Committee and Task 
Force meetings, GMCOC office processes and while 
representing GMCOC to external parties. Is willing to 
share personal knowledge, individual expertise as well 
as accept information, guidance and comment from 
team members. 

 

 

 

 

 
 

 

12. Long Range Planning FA   MA   PA   NB 
Able to put in place processes designed to see a 
future for the organization and its community and 
to help the organization work towards the future. 
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13. Creativity FA   MA   PA   NB 
The ability to see new and different ways of dealing 
with issues. 

 

 

 

 

14. Development and Implementation of Sustainable FA   MA   PA   NB 
Processes 

Work to develop and implement processes that will allow 
GMCOC to be less dependent upon individuals and more 
reliant upon documented and consistent process and 
practices. The processes and practices implemented will 
assist GMCOC to achieve increased levels of effectiveness. 
Able to help the Board identify sources of revenue for the 
organization and to help secure that revenue. 

 

 

 

 

 

15. Overall Rating of Job Performance FA   MA   PA   NB 
General comments and observations. 
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16. Personal long term goals, plans and objectives FA   MA   PA   NB 
General comments and observations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

17. Organization long term goals, plans and objectives FA   MA   PA   NB 
General comments and observations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Completed by:    
 

Date:    
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  4.7 Board/Committee Protocols  

 
4.7.1 Rules of Order 
Except as otherwise provided by the By-laws, all meetings of the GMCOC, the Board of 
Directors, committees and task forces shall be governed by the Robert’s Rules of Order (latest 
edition). 

 
4.7.2 Appointment of Board Statutory Committees and Task Forces 

 
Board “committees” shall be identified as being one of two types: 

 
The Board may establish such committees and task forces (hereafter called “committee or 
committees”) as it may deem necessary and desirable and the Board may confer such powers 
upon such committees, as it may deem expedient. Members of the committees shall be 
selected by the committee chair and approved by the Board of Directors. Committee chairs 
may seek advice on committee membership. President is an ex-officio member of all 
committees, and subject to the approval of the Board, shall appoint all committee chairs. 

 
Board Statutory Committees 
Board Statutory Committees shall have the authority and responsibility assigned to them by 
enabling legislation, the by-laws or the Board. They may develop policy recommendations for 
consideration and approval by the Board, but shall not have the authority to implement 
unapproved policy changes. Committee members need not be Directors but must be 
members of the GMCOC. A minimum of 1 Director must be a member of the committee. 

 
Task Forces 

Task Forces shall be temporary in nature and shall have a defined assignment, which is to be 
completed within a specific time. The Task Force shall cease to exist when its assigned work 
is complete. Committee members need not be Directors and may or may not be members of 
GMCOC, as long as a majority of the task force are members of the GMCOC and a minimum 
of 1 Director is a member of the Task Force Committee. The Committee may invite non- 
members, to expand the area of expertise. 

 
4.73 Committee Composition 

 
1. Chair 

(i) Subject to the approval of the Board, the committee chair is appointed, replaced 
or removed by the President of the GMCOC. 

 
(ii) Generally, a chair will be a Director. When circumstances lead to the selection 

of a committee chair who is not a Director, a member of the Board will be 
selected as a committee member and liaise with the Board. 

 
(iii) A committee chair who is not a Director, is only required to attend Board 

meetings when requested to do so by the President of the GMCOC or when a 
request to attend by a chair is accepted by the President of the GMCOC. 

2. Members 
Members of the committees shall be selected by the chair and approved by the Board of 
Directors. 
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A minimum of 1 Director must be a member of the committee. 

(iv) The size of the committee will be kept to a minimum, consistent however, with 
the character of the GMCOC and the scope and nature of the committee’s 
mandate. 

(v) Members will be selected bearing in mind the diverse character of the GMCOC. 

(vi) Members may be called upon to serve on more than one committee at a time. 

(vii) The annual appointment of committee members will provide for the continuity 
through the reappointment of an appropriate number of members. 

 
3. Committee Staff Support 
The GMCOC staff, selected by the Executive Director, will provide each committee with 
support. 

 
4.7.4 Committee Operations 

Mandate: 
(i) The purpose of the Committee and its Duties, Functions or Responsibilities 
are established and approved by the Board of the Directors. 

 
Each of the committee members has a legal responsibility to act in the best interest of the 
GMCOC and to adhere to the Committee and Task Force Members’ Conflict of Interest Policy. 

 
Members: 

(ii) A member who is unable to attend a scheduled meeting should inform the committee 
chair through the GMCOC staff. 

(iii) A member who is deemed to be unsatisfactory by the committee chair may be 
replaced or removed by the GMCOC’s Board after appropriate representation to him/ 
her by the committee chair. 

 
Observers – Committee Meetings: 

(i) Observers may attend a committee meeting only with the prior approval of the 
committee chair. 

(ii) The right to participate in meeting proceedings may be granted by the committee 
chair. 

While the attendance of one or more observers may be useful and may assist a committee in 
the performance of its work, on occasion it may be appropriate or essential for the committee 
chair to limit or decline permission to attend a meeting. 

 
Meeting & Action Plan: 

(i) Each committee, assisted by the designated staff support, will develop an action 
plan to fulfill its Duties, Functions or Responsibilities, including time and meeting 
scheduling. 

(ii) The Board of Directors may amend the action plan of a committee through the 
addition or deletion of an assignment. 

(iii) Committee business may be transacted via face-to-face meetings or via 
teleconference, videoconference of any other effective and appropriate electronic 
means. 
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4.7.5 Budget 
The committee, assisted by the designated staff support, will develop an annual budget. This 
information will include the intended action plan, complete with time and meeting schedules. 
The Board of Directors must approve all budgets and any changes to a budget thereafter. 

 
The committee will administer its action plan within the constraints of its budget, as approved 
by the Board of Directors. 

 
4.7.6 Committee Expenses 
No expenditures or commitments against the committee budget may be made without the 
authorization of the committee chair. Each committee chair will receive periodic reports 
covering expenses of the committee. 

 
4.7.7 Committee Reports to the Board 

 
(i) Committees will keep the Board informed of progress in their action plans through 

regular, written reports submitted prior to meetings of the Board of Directors 
(ii) As required, committees will submit interim written reports to seek direction from the 

Board. 
(iii) Recommendations requiring the Board of Directors’ approval will be accompanied by 

the appropriate supporting documentation and financial implications 
(iv) The reporting process will be coordinated by the Executive Director and/or the 

designated staff support. 

 
4.7.8 Committee Minutes 
Committee minutes, after review and approval by the committee chair, will be distributed to 
committee members and the Executive Director. 

 
4.7.9 Committee Files 

(i) Official committee files will be maintained at the GMCOC offices by the designated 
staff member assigned to the committee. 

 
The GMCOC office shall be copied on all correspondence relating to each committee. 

 
 

4.7.10 Annual Review 
Committees will annually review their Purpose and their Duties, Functions or Responsibilities. 

 
The Board of Directors will review the Purpose and the Duties, Functions or Responsibilities, 
the committee membership and performance of all committees, consulting with the committee 
chairs, and/or others, as appropriate. 

 
Newly created committees will review their Purpose and their Duties, Functions or 
Responsibilities, action plan, meeting schedules and budget, and if required, recommend 
adjustments to the Board of Directors. 
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4.8.1 Reimbursement of Expenses 
Claims for reimbursement of expenses shall be submitted on GMCOC Expense Report forms. 

 
4.8.2 Charitable Donations 
Charitable Donations will not be made in the name of GMCOC.  (By-Law 10.2) 

 
4.8.3 Signing Authorities 
No disbursement of the funds of the Chamber shall be made unless the same have been 
approved and ordered by the Executive Committee or Board of Directors of the GMCOC. All 
disbursements shall be made by cheque signed by the Treasurer, President, or such persons 
as may be assigned by the Board. At the commencement of each new fiscal year such signing 
authorities will be ratified by the Board of Directors. 

 
An exception to cheque disbursements shall be approved as follows. In lieu of cheques, on 
line payments may be disbursed only to the following firms: Amazon Business Account and 
other website purchases related ONLY to office and/or administrative purposes to further the 
goal and mission of the Greater Massena Chamber of Commerce. 

 
4.8.4 Develop an “Investment Strategy” for GMCOC 
The bank of the GMCOC is the NBT Bank also known as National Bank and Trust Company 
and will continue to be so at this time. The management of this policy is to be directed by the 
Treasurer. The Board of Directors made it eminently clear that they did not want GMCOC 
pursuing any other types of investments, thereby confirming as to what they reasoned was a 
safe and secure investment policy. 

 
4.8.5 Disbursement of Funds 
Before any expenditure on behalf of the GMCOC, by a committee, is expended, the budget 
must have been presented and approved by the Board of Directors. 

 
4.8.6 Contracts 
All items and /or contracts for service must be arranged through purchase order, and first must 
be signed by the Executive Director, and any item in excess of $1000.00 must be first 
approved by the Executive Committee. 

. 4.8 Financial Policies . 
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  5.0  Village of Massena or surrounding area & Area Chamber of Commerce By-Laws  

 
January 1, 2018 

 

As Amended and Approved at the Annual General Meeting of March 24, 2015 

 
the Greater Massena Chamber of Commerce 

 
BE IT ENACTED AND IT IS HEREBY ENACTED as a by-law of the Greater Massena Chamber of 

Commerce (hereinafter called the "Corporation") that: 

 
Preamble: 

.1 The the Greater Massena Chamber of Commerce was incorporated pursuant to the need of Massena, New York on May 
29, 1931. 

 

.2 The by-laws of the the Greater Massena Chamber of Commerce shall at all times be interpreted in accordance with the 
Village and Town of Massena. 

 

 

Article One – Name/Objectives/Seals 

1.1 The name of this organization shall be the the Greater Massena Chamber of Commerce, 

hereinafter called the Corporation. 

 
1.2 The mission of the Greater Massena Chamber of Commerce is to enhance and sustain the 

economic environment and the quality of life in our community. 

1.3 The head office of the Chamber shall be in the village of Massena, and at such place therein as 

the Directors may from time to time determine. 

 
1.4 The Seal, an impression whereof is stamped in the margin hereof, shall be the corporate 

seal of the Corporation. 

 

Article Two - MEMBERSHIP 

 
2.1 Qualification. Every person, association, corporation, partnership or society directly or indirectly 

engaged or interested in trade, commerce, or the economic and social welfare of the Village and it 

surrounding areas shall be eligible for membership in the Chamber. 

 
Every person , association, corporation, partnership or society who is proposed for membership at a 

regular general meeting of the Corporation or is recommended by the Board of Directors for 

membership at a regular general meeting of the Corporation shall have the privileges and obligations of 

membership if the proposal or recommendation is carried by a majority of two-thirds of the members of 

the Corporation then present, and upon payment of the annual membership dues shall have all the rights 

and be subject to all the obligations of the other members. 



Page 30 of 63  

2.2 Classes of Members 

a. An associate membership may be taken out by individuals who are retired, or are currently not 

associated with a business. 

b. A business membership may be taken out by any firm, corporation, partnership, or industry. 

c. An institutional membership may be taken out by industries of a public nature such as all levels 

of government including their subsidiary departments, head corporations, hospitals, schools and 

Boards, educational, etc. 

d. A non-profit membership may be taken out by any charity, association or non-profit 

organization which receives funding through donations, fund-raising, or government grants. 

e. An additional business location membership may be taken out by any business member with 

additional branches or franchises. 

f. Honorary membership may be awarded by the Board of Directors to any individuals who, in 

the opinion of the Board, have distinguished themselves in some meritorious or public service. 

Honorary membership shall be for a period of one year, and maybe be renewed. Honorary 

membership carries the same rights and responsibilities as a regular membership, except that 

Honorary members are exempt from the payment of any annual dues and are not entitled to run 

for a position on the Board, or to vote in person, or by proxy at Annual General Meetings or 

otherwise. 

f1. Members of the clergy in Massena shall receive honorary memberships in the 

Chamber of Commerce. 

f2.Distinction in public affairs shall confer eligibility to Honorary Membership. 

 
2.3 Resignation 

Members may resign by providing 10 days’ notice in writing to the Secretary/Treasurer, which shall be 

effective upon acceptance thereof by the Board of Directors. In case of resignation, a member shall 

remain liable for payment of any dues, assessments, or other sums levied or which became payable by 

such member to the Corporation prior to acceptance of the resignation. In case of hardship, the board 

may choose to waive payment of any indebtedness. 

 
2.4 Termination of Membership. 

Any member who fails to pay dues, assessments, or other sums levied within 90 days of the date upon 

which they fall due, or who declares bankruptcy or is declared insolvent, ceases to be a member. 

 
Membership in the Chamber is subject to review by the Board of Directors. The Board of 

Directors has the right to cancel, on notice, the membership of any member if the conduct of such 

member, in the Board of Directors’ sole and absolute discretion, has legal or ethical implications 

detrimental to the member and/or to the chamber. Any such notice of the Board of Directors’ intention to 

cancel membership shall be given to the member, in writing, and shall: 

a) set out a time and place for a meeting with the Board of Directors, if required; 

b) indicate that the membership is under review, and may be revoked at that meeting; 

c) provide sufficient reasons to enable the member in question to prepare to answer the 

complaint; and, 

d) notify the member that he is entitled to attend the meeting to hear the reasons for the review 

and to make full answer. The decision of the Board of Directors shall be final and binding and there shall 

be no appeal to any tribunal of any nature whatsoever, including a Court of Law. Termination of 

membership does not relieve the former member from any obligations owed to the chamber, or entitle 

the former member to a refund of annual dues. Upon termination of membership, all benefits of 

membership cease. 
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2.5 Voting 

Each member in good standing shall be entitled to one vote on each question arising at any special or 

general meeting of the members. 

 
2.6 Admission 

The Secretary/Treasurer shall, or shall cause to be given, prompt notice of admission as a member. 

 
2.7 Dues 

Annual membership dues for each class of members shall be established by the Board of Directors and 

may be changed from time to time. Other assessments may be levied against all members provided they 

are recommended by the Board of Directors and approved by a majority of the members present at a 

regular general meeting of the Chamber called for that purpose. Written notice calling such a general 

meeting shall state the nature of the proposed assessment. 

 
The Secretary/Treasurer shall notify, or shall cause to notify, the members of the dues or fees at any time 

payable by them and, if any are not paid within 90 days of the date of such notice, the members in 

default shall thereupon automatically cease to be members of the Corporation but any such members 

may on payment of all unpaid dues or fees be reinstated by the Board of Directors. 

 

Article Three - Board of Directors 

 
3.1 Number and quorum 

Until changed by by-law, the number of Directors of the Corporation shall be 13, one of which will be 

the Past President, of whom 7 shall constitute a quorum for the transaction of business at any regular 

meeting of the Board of Directors. Notwithstanding vacancies in the Board of Directors, the remaining 

Directors may exercise all the powers of the Board of Directors so long as a quorum of the Board of 

Directors remains in office. 

 
3.2 Powers 

The Board of Directors shall have full power and authority to manage and control the affairs and 

business of the Corporation. 

 
3.3 Qualification 

Each Director shall at the time of election or appointment be a voting member of the Corporation of good 

standing and current chamber membership status. 

 
3.4 Each Director shall be at least eighteen years of age. Except as herein provided, no Director 

shall serve more than three (3) consecutive terms in office. 

 

Article Four - Election of Directors and Term of Office 

 
4.1 Elections for the Board of Directors will be held at the time of the Chamber’s Annual General 

Meeting in the month of January of each year. Six (6) of the elected Directors shall be elected each year 

at the Annual General Meeting of the members, and shall hold office for a term of 2 years. Another six 

(6) of the elected Directors shall be elected at the following Annual General Meeting of the members. At 

each Annual General Meeting all elected Directors then completing their 2 year term in office shall 

retire, but, if qualified, shall be eligible for re-election. The election may be by a show of hands or by 

resolution of the members unless a ballot be demanded by any member.  If an election of Directors is not 



Page 32 of 63  

held at the proper time, the Directors then in office shall continue in office until their successors are 

elected. 

 
4.2 One (1) member of the Board of Directors shall be the immediate Past President. 

 
4.3 With respect to the election of Directors, a Nominating Committee will be appointed by the 

President of the Corporation and chaired by the Immediate Past President. 

 
4.4 The Nominating Committee will submit to the Board its report listing Chamber members in good 

standing who have agreed to let their names stand for election to the Board. This report will be 

submitted to the Board no later than 15 days prior to the Annual General Meeting. 

 
4.5 Not less than ten days before the Annual General Meeting the Chamber will send to the members 

the following: 

 
a) Notice of the Annual General Meeting 

b) A list of the Directors whose term will expire at the Annual General Meeting 

c) The report of the Nominating Committee noting the Directors returning for a second term 

and those seeking election to the Board. 

 
4.6 In addition to those nominated in the Nomination Committee’s report, made as herein provided, 

nominations may be made by and two or more members for a Director provided that the notice of such 

nominations containing the names of the mover and seconder is filed with the Nomination’s Committee 

no later than 4:30 p.m. on the fifth day prior to the date of the Annual General Meeting of the 

membership. All parties to this motion must be done before a secret ballot. 

 
4.7 Any Director who misses three consecutive meetings of the Board and whose absence is not 

approved by the Board will be notified in writing of the Board’s intention to replace the Director at the 

next regular general meeting of the Board of Directors. 

 
4.8 So long as there is a quorum of Directors in office, the Directors then in office may fill any 

vacancy occurring on the Board of Directors for the remainder of the term by appointing a qualified 

person to become a Director. 

 
4.9 The office of any Director shall ipso facto be vacated if the Director (a) becomes bankrupt or 

suspends payment or compounds with creditors or makes an authorized assignment or is declared 

insolvent; (b) is found to be a mentally incompetent person or becomes of unsound mind; (c) ceases to 

be a member; or (d) by notice in writing to the Corporation resigns the office of Director. 

The said Director shall be promptly notified in writing. 

 
4.10 The members may, by resolution passed by at least two-thirds of the votes cast at a regular 

general meeting of the members of which notice specifying the intention to pass such resolution has 

been given, remove any Director before the expiration of the term of office and may, by a majority of the 

votes cast at the meeting, fill the vacancy for the remainder of such term. 
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Article Five - Officers 

 
5.1 General. The officers shall be a President/Chair, a first Vice-President, a second Vice-President, 

a Secretary/Treasurer, and the past President, and such other officers as the Board of Directors may from 

time to time, by resolution determine. The Board of Directors may fix the remuneration to be paid to 

officers, agents, servants, and employees. Any officer, agent, servant or employee may receive such 

remuneration as may be determined notwithstanding the fact that such person is a member. 

Notwithstanding anything else in this by-law, an officer who is also a Director may not receive any 

remuneration from the Corporation. 

 
5.2 Election. The President/Chair, Vice-Presidents, Secretary/Treasurer shall be elected 

by the Board of Directors from among their number after the annual election of such Board of Directors. 

In default of such election the then incumbents, being members of the Board, shall hold office until 

successors are elected.  A vacancy occurring from time to time in these offices may be filled by the 

Board of Directors from among its numbers 

 
5.3 Appointed Officers.  The Board of Directors may appoint such other officers 

as the Board of Directors may determine including one or more assistants to any of the officers who are 

appointed. 

 
5.4 The President, Vice-Presidents, Secretary/Treasurer and the Past President, before taking office, 

shall take and subscribe before the Mayor or before any Justice of the Peace, and oath in the following 

form: 

 
“I swear that I will faithfully and truly perform my duty as ……………….. of the 

the Greater Massena Chamber of Commerce, and that I will, in all matters connected with 

the discharge of such duty do all things, and such things only, as I shall truly and 

conscientiously believe to be adapted to promote the objects for which the said 

Chamber of was constituted according to the true intent and meaning of the same. So 

help me God.” 

 
5.5 Duties of President. The President shall, when present, preside at all meetings of the members 

and of the Board of Directors. The President shall also be charged with the general management and 

supervision of the affairs and operations of the Corporation. The President with the secretary or other 

officer appointed by the Board of Directors for the purpose shall sign all by-laws and membership 

certificates. The President shall perform all duties incidental to the office and shall have such other 

powers and duties as may from time to time be assigned by the Board of Directors. 

 

 
5.6 Vice-Presidents. During the absence or disability of the President the duties 

may be performed and the powers may be exercised by the first vice-President, or in his absence or 

disability, the second vice President. If a vice-President exercises any such duty or power, the absence 

or disability of the President shall be presumed with reference thereto. The vice-Presidents shall also 

perform such duties and exercise such powers as the President may from time to time delegate or the 

Board of Directors may prescribe. 
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5.7 Secretary/Treasurer. The Secretary/Treasurer, shall keep, or cause them to be kept, full and 

accurate accounts of all receipts and disbursements of the Corporation in proper books of account and 

shall deposit all moneys or other valuable effects in the name and to the credit of the Corporation in such 

bank or banks as may from time to time be designated by the Board of Directors, shall disburse the 

funds of the Corporation under the direction of the Board of Directors, taking proper vouchers therefore 

and shall render to the Board of Directors at the regular general meetings thereof whenever required an 

account of all transactions as Secretary/Treasurer, and of the financial position of the Corporation and 

shall also perform such other duties as may from time to time be determined by the Board of Directors. 

 
The Secretary/Treasurer shall give or cause to be given all notices required to be given to members, 

Directors and auditors, shall attend the meetings of the Board of Directors and of the members and shall 

enter or cause to be entered in books kept for that purpose minutes of all proceedings at such meeting, 

shall be the custodian of the stamp or mechanical device generally used for affixing the corporate seal 

and of all books, papers, records, documents and other instruments belonging to the Corporation and 

shall perform such other duties as may from time to time be prescribed by the Board of Directors. 

 
The entry of such minutes shall be signed by the person who presides at the meeting at which they are 

adopted. 

 
5.8 Other Officers. The duties of all other officers shall be such as the terms of their engagement 

call for or the Board of Directors requires of them. Any of the powers and duties of an officer to whom 

an assistant has been appointed may be exercised and performed by such assistant, unless the Board of 

Directors otherwise directs. 

 
5.9 Variation of Duties. The Board of Directors, may from time to time, vary, add 

to or limit the powers and duties of any officer or officers. 

 
5.10 Term in Office. All of the officers elected and appointed pursuant to Article 5.02 

and 5.03 shall retire immediately after the annual meeting following the annual meeting at which they 

were elected or appointed, but: 

a) in the case of the President, the vice-Presidents, and the Secretary/Treasurer, provided they are 

re-elected as Directors, they shall be eligible for re-election, or 

b) in the case of all other officers, they shall be eligible for re-appointment. 

The Board of Directors may, by a resolution passed at a meeting of the Board of Directors, remove at its 

pleasure any officer and elect or appoint a successor to serve for the remainder of the term. 

 

Article Six – Board and Executive Meetings 

 
6.1 Meetings of the Board of Directors may be held at the head office of the Chamber or at any other 

place mutually agreed upon by the board of directors. 

 
6.2 The President or a Vice-President may at any time, and the Secretary/Treasurer at the direction of 

the President or Vice-President, or any two Directors, shall convene a meeting of the Board of Directors. 

Notice of such meeting shall be delivered, telephoned, telecopied, faxed, or e-mailed to each Director 

not less than 24 hours before the meeting is to take place or shall be mailed to each Director not less 

than 4 days before the meeting is to take place. Notice of any meeting or any irregularity in any meeting 

or the notice thereof may be waived by any Director before or after the holding of such meeting. 
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6.3 Such meetings may be held at any time without formal notice being given if all the Directors are 

present, or if all of the Directors consent, a Director may participate in a meeting of Directors or a 

committee of Directors by means of telephonic, electronic, or other communication facility that permits 

all participants to communicate adequately with each other during the meeting. A Director so 

participating shall be deemed for all purposes to be present at the meeting. 

 
6.4 Regular general meetings of the Chamber shall be held at least quarterly at a time and place 

designated by the Executive Committee. 

 
6.5 Special general meetings of the Chamber may be held at any time when summoned by the 

President, or requested in writing by any three members of the Board, or by any ten members of the 

Chamber. At least one day’s notice of such meetings shall be given. 

 
6.6 The Executive Committee shall meet from time to time as may be necessary to carry on the 

business of the Chamber. 

 
6.7 The Board of Directors may appoint a day or days in any month or months for regular meetings 

of the Board of Directors and shall designate the time and place at which such meetings are to be held. 

A copy of any resolution appointing such regular general meeting of the Board of Directors shall be sent 

to each Director forthwith after being passed, and no other notice shall be required for any such regular 

meeting. 

 
6.8 No error or omission in giving such notice for a meeting of Directors shall invalidate such 

meeting or invalidate or make void any proceedings taken or had at such meeting and any Director may 

at any time waive notice of any such meeting and any Director may ratify and approve of any or all 

proceedings taken or had thereat. 

 

Article Seven-Voting 

 
7.01 Questions arising at any meeting of the Board of Directors shall be decided by a majority of 

votes. In case of any equality of votes, the President/Chair, in addition to an original vote, shall have a 

second or casting vote. All votes at any such meeting shall be taken by ballot if so demanded by any 

Director present, but, if no demand be made, the vote shall be taken in the usual way by assent or 

dissent. A declaration by the President that a resolution has been carried and an entry to that effect in the 

minutes shall be prima facie evidence of the fact without proof of the number or proportion of the votes 

recorded in favor of or against such resolution. In the absence of the President, the President's duties 

may be performed by a vice-President or such other Director as the Board of Directors may from time to 

time appoint for the purpose. 

 

Article Eight-Remuneration of Directors. 

 
8.01 The Directors, and those Directors who also serve as officers, shall serve as Directors and 

Officers without remuneration and no Director shall directly or indirectly receive any profit or 

remuneration in any form whatsoever from his position as Director, provided that a Director or 

Officer may be paid reasonable expenses incurred by him in the performance of his duties. 
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Article Nine-Indemnity of Directors and Officers 

 
9.1 Every Director or officer of the Corporation and the heirs, executors, administrators, personal 

representatives, and assigns, respectively, of such Director or officer shall at all times be indemnified 

and saved harmless out of the funds of the Corporation from and against all costs, charges and expenses 

whatsoever which such Director or officer may sustain or incur in or about any action, suit or proceeding 

which is brought, commenced or prosecuted against such person, for or in respect of any act, deed, 

matter or thing whatsoever, made, done or permitted by such person, in or about the execution of the 

duties of office; 

 
● all other costs, charges and expenses which such person may sustain or incur in or 

about or in relation to the affairs of the Corporation; except such costs, charges or 

expenses as are occasioned by such person's own negligence or default, or failure 

to act honestly and in good faith with a view to the best interests of the 

Corporation. 

 

Article Ten-Protection of Directors and Officers 

 
10.1 No Director or officer of the Corporation shall be liable for the acts, receipts, neglects or defaults 

of any other Director or officer or employee, or for joining in any receipt or other act for conformity, or 

for any loss, damage or expense happening to the Corporation through the insufficiency or deficiency of 

title to any property acquired by order of the Board of Director 

 
for or on behalf of the Corporation or for the insufficiency or deficiency of any security in or upon 

which any of the moneys of the Corporation shall be invested or for any loss or damage arising from the 

bankruptcy, insolvency or tortious act of any person, firm or corporation with whom any moneys, 

securities or effects of the Corporation shall be deposited, or for any loss, conversion, misapplication or 

misappropriation of or damage resulting from any dealings with any moneys, securities or other assets 

belonging to Corporation or for any loss occasioned by any error of judgment or oversight on such 

person's part or for any other loss, damage or misfortune whatever which may happen in the execution 

of the duties of the office or in relation thereto unless the same shall happen by or through such person's 

own willful neglect or default or failure to act honestly and in good faith with a view to the best interests 

of the Corporation. 

 
10.2 The Board of Directors of the Corporation is hereby authorized from time to time to cause the 

Corporation to give indemnities to any Director or other person who has undertaken or is about to 

undertake any liability on behalf of the Corporation and to secure such Director or other person against 

loss by mortgage and charge upon the whole or any part of the real and personal property of the 

Corporation by way of security. Any action from time to time taken by the Board of Directors under this 

paragraph shall not require approval or confirmation by the members. 

 

Article Eleven –Annual, Special and Regular meetings of Members 

11.1 Meeting. The annual or any special general meeting of the members shall be held at the head 

office of the Corporation or elsewhere in Village of Massena or surrounding area as the Board of 

Directors shall appoint. All members shall be entitled to be present at a meeting of members. Any other 

person may be admitted at the invitation of the President/Chair of the meeting or with the consent of the 

meeting. 
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11.2 Agenda and Notice. At every annual meeting, in addition to any other business that may be 

transacted, the report of the President or other officers, and the financial statements and the report of the 

auditors shall be presented and a Board of Directors elected and auditors appointed for the ensuing year 

and the remuneration of the auditors shall be fixed. The members may consider and transact any 

business, either special or general, without any notice thereof at any meeting of the members.  The 

Board of Directors or the President or vice-President shall have power to call at any time a special 

general meeting of the members of the Corporation. 

 
Any notice of any annual, special and or general meeting required to be given by these bylaws may, 

unless otherwise provided in these bylaws, be given to any person entitled to receive the notice: 

a) personally; 

b) by any electronic communications facility from which the person may reasonably take 

notice; 

c) by publication in a Chamber publication of general circulation to the 

members; 

d) by publication in a newspaper circulating in the Village of Massena or surrounding area 

district; or, 

e) by ordinary pre-paid post addressed to the member at the address that last appears in the 

records of the Chamber. 

 

11.3 Notice of the time and place of every meeting of members, annual or general, shall be given at 

least 10 days prior to the meeting; provided that any meetings of members may be held at any time and 

place without such notice if all the members are present thereat or represented by a proxy duly 

appointed, or if those members not so present or represented by proxy have waived notice and consented 

to the holding of the meeting (which waiver and consent may be given before or after the holding of the 

meeting) and at such meeting any business may be transacted which the Corporation at annual or general 

meetings may transact. 
 

11.4 Error or Omission in Notice. No error or omission in giving notice of any annual or general 

meeting or any adjourned meeting, whether annual or general, of the members of the Corporation shall 

invalidate such meeting or make void any proceedings taken thereat and any member may at any time 

waive notice of such meeting and may ratify, approve and confirm any or all proceedings taken or had 

thereat. 
 

11.5 Adjournment. Any meetings of the Corporation may be adjourned to any time and from time to 

time and such business may be transacted at such adjourned meeting as might have been transacted at 

the original meeting from which such adjournment took place. No notice shall be required of any such 

adjournment.  Such adjournment may be made notwithstanding that no quorum is present. 

 
11.6 Quorum. At any annual, special or general meeting of the corporation, a majority of members 

present or represented by proxy are competent to transact any business, provided that in no case can any 

meeting be held unless there are at least two persons present. 

 
11.7 Voting of Members. At all meetings of members every question shall be decided by a majority 

of the votes of the members present in person or represented by proxy unless otherwise required by the 

by-laws or by law. Every question shall be decided in the first instance by a show of hands unless a poll 

be demanded by any member. Upon a show of hands, each member shall have one vote and, unless a 

poll be demanded, a declaration by the chairman that a resolution has been carried or not carried and an 
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entry to that effect in the minutes shall be sufficient evidence of the fact without proof of the number or 

proportion of the votes recorded in favour of or against such resolution. The demand for a poll may be 

withdrawn but, if a poll be demanded and not withdrawn, the question shall be decided by a majority of 

votes given by the members present in person or by proxy, and such poll shall be taken in such manner 

as the chairman shall direct and the result of such poll shall be deemed the decision of the general 

meeting upon the matter in question. In case of any equality of votes at any general meeting, whether 

upon a show of hands or at a poll, the chairman, in addition to an original vote, shall be entitled to a 

second or casting vote. 

 
11.8 Proxies. Every member entitled to vote at a meeting of members may by means of proxy 

appoint a person, who must be a member, as nominee to attend and act at the meeting in the manner, to 

the extent and with the power conferred by the proxy. A proxy shall be executed by the members or the 

member's attorney authorized in writing, and ceases to be valid one year from its date. A proxy may be 

in any form which may be prescribed from time to time by the Board of Directors or which the chair of 

the meeting may accept as sufficient. The following shall be a sufficient form of proxy: 

 
I, *, a member of the Corporation hereby appoint *, failing whom *, as my agent 
to vote for me on my behalf at the meeting of the members of the Corporation to 
be held on the * day of *, 201*, and at any adjournment thereof. I hereby direct 
my said agent to vote for the following persons as Directors: 

 

(here set out the names of candidates not exceeding the number of Directors to be 
elected) I hereby direct my said agent to vote as indicated with respect to the 
following questions: 

 

(here set out any specific instructions) 

 
Proxies shall be deposited with the Secretary/Treasurer of the meeting before any vote is cast under the 

authority 

thereof or at such earlier time and such manner as the chairman may prescribe. 

 

Article Twelve-Definition of Conflict of Interest. 

 
12.1 Definition of Conflict of Interest. Conflict of interest exists when a Director of the Board 

participates in the making of a decision or recommendation on an issue under consideration by the 

Board and he knows, or should reasonably know, that the decision or recommendation may provide 

opportunity to enhance the private interest of the member, or promote the private interest of another 

person (including a family member) or organization to which the member is affiliated. 

 
12.2 Principles.  The Corporation commits its Directors and its advisory committee 

members to ethical conduct. Directors and advisory committee members are expected to act, and be 

perceived to act with integrity and impartiality on all issues under consideration by the Board or 

advisory committee. Directors and advisory committee members bring a perspective based on their skills 

and experiences and act in the best interest of the corporation and the community. It is incumbent on the 

Board or advisory committees to have and use duly authorized policies regarding conflict of interest. 

Skills and experiences and act in the best interest of the corporation and the community. It is incumbent 

on the Board or advisory committee to have and use duly authorized policies regarding conflict of 

interest. 
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12.3 President’s Responsibility. The President is responsible for ensuring that all 

Directors and advisory committee members are aware of the conflict of interest policies. 

 
12.4 Members’ Responsibilities. Directors of the Board and members of advisory 

committees are obliged to recognize that the possibility of conflict of interest exists, and are responsible 

for declaring conflicts of interest to the President, the Board of Directors or advisory committee at the 

earliest opportunity. A Director or member of an advisory committee shall not participate in a decision, 

discussion or recommendation on an issue in which the member has a private interest. 

 
12.5 Compliance with Conflict of Interest Policy. The Board of Directors and advisory committee 

may wish to establish, as the first order of business at each meeting, a call for declarations of conflict of 

interest. As well, perceived/possible situations may be announced and rulings issued. 

 
(i) A Director or a member of an advisory committee who has reasonable grounds to believe 

that he has a conflict of interest in a matter that is before the Board or advisory committee 

shall declare the conflict of interest, and may disclose the general nature of the conflict of 

interest.  This shall be recorded in the minutes of the meeting. 

 
(ii) Once a conflict of interest has been identified, the Director of the Board or advisory 

committee member shall not take part in any consideration, decision or vote on the issue 

being reviewed, and may participate in the discussion only to provide facts or 

clarification on the issue at the discretion of the President or Chair. 

 
(iii) A Director shall resign from the Board or a member from an advisory committee, or be 

asked to resign, in the event that he generally is unable to deliberate impartially or act in 

the best interest of the corporation and the membership on issues under consideration by 

the Board or an advisory committee. 

 

Article Thirteen-Agents and Attorneys. 

 
13.1 The Board of Directors shall have power from time to time to appoint agents or attorneys for the 

Corporation in or out of Village of Massena or surrounding area with such powers of management or 

otherwise (including the power to sub-delegate) as may be thought fit. 

 
13.2 An auditor or auditors of the Corporation shall be appointed at the annual meeting of the 

members and if not so appointed shall be appointed by the Board of Directors to hold office until the 

next annual meeting or until a successor or successors are appointed. The auditors shall make an annual 

audit and report to the members on the accounts and balance sheet of the Corporation. 

 

Article Fourteen – Execution of Documents 

14.1 The President, a vice-President, together with the Secretary/Treasurer, shall have authority to 

sign in the name and on behalf of the Corporation all instruments in writing and any instruments in 

writing so signed shall be binding upon the Corporation without any further authorization or formality. 

The Board of Directors shall have power from time to time by resolution to appoint any other officer or 

officers or any person or persons on behalf of the Corporation either to sign instruments in writing 

generally or to sign specific instruments in writing. The corporate seal may, when required, be affixed to 

any instruments in writing. 
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14.2 The term "instruments in writing" as used herein shall, without limiting the generality thereof, 

include contracts, documents, deeds, mortgages, hypothecs, charges, conveyances, transfers and 

assignments of property (real or personal, immoveable or moveable) agreements, tenders, releases, 

proxies, receipts and discharges for the payment or money or other obligations, conveyances, transfers 

and assignments of shares, stocks, bonds, debentures and other securities and paper writings. 

 
14.3 Copies of by-laws, resolutions or other proceedings of the Board of Directors or of the members 

may be certified under the corporate seal by the President, a vice-President, the Secretary/Treasurer, a 

Director or by such other person as the Board of Directors may from time to time by resolution appoint 

to perform such duties. 

 

Article Fifteen –Bank Accounts, Cheques, Drafts and Notes 

 
15.1 The Corporation bank accounts shall be kept in such chartered bank, trust company, or other 

firm or corporation carrying on a banking business as the Board of Directors by resolution from time to 

time may determine. 

 
15.2 Cheques on the bank accounts, drafts drawn, or accepted by the Corporation, promissory notes 

given by item acceptances, bills of exchange, orders for the payment of money and other instruments of 

a like nature may be made, signed, drawn, accepted or endorsed, as the case may be, by such officer or 

officers, person or persons as the Board of Directors may by resolution from time to time name for that 

purpose. Cheques, promissory notes, bills of exchange, orders for the payment of money and other 

negotiable paper may be endorsed for deposit to the credit of the Corporation bank account by such 

officer or officers, person or persons, as the Board of Directors may by resolution from time to time 

name for that purpose, or they may be endorsed for such deposit by means of a stamp bearing the 

Corporation name. 

 

Article Sixteen -Notice 

 
16.01 Whenever under the provisions of the by-laws notice is required to be given, such notice may be 

given by any manner provided in Article Eleven hereof.  A notice or other document sent by post shall 

be held to be sent at the time when the same was deposited in a post office or a public letter box as 

aforesaid, or if telecopied, faxed, or emailed, shall be held to be sent upon transmission. For the purpose 

of sending any notice, the address of any member, Director or officer shall be the last address as 

recorded on the books of the Corporation. 

 

Article Seventeen – Books and Records 

 
17.01 The Directors shall see that all necessary books and records of the Corporation required by the 

by-laws of the Corporation or by any applicable statute or law are regularly and properly kept. 



Page 41 of 63  

Article Eighteen - Committees 

 
18.1 The Board of Directors shall appoint the following committees: 

a) Executive committee; 

b) Nominating committee; 

c) Finance committee. 

d) Membership Commitee 

e) Tourism Committee 

f) Public Relations Committee 

g) Special Events Committee 

 
NOTE: Where more efficient committee functioning will result, two or more of the above 

committees may be combined. 

 
NOTE: The Executive Committee shall consist of the President, the First Vice President 

(President-Elect), the Second Vice-President, the Third Vice-President, the Treasurer, the Executive 

Director and   the Immediate Past President. 

 
18.2 Each such committee shall have the powers and be of such size and constitution as the Board of 

Directors may from time to time determine. 

 
18.3 The Board of Directors may appoint such other committees as it deems necessary and such 

committees shall be of such size and constitution and shall have such power as the Board of Directors 

may determine. 

 
18.4 One or more Directors may be appointed to be members of such committee and each such 

committee shall elect a chairman thereof who does not need to be a Director. 

 
18.5 The President shall be an ex officio member of all committees. 

 
18.6 No committee or member shall take, nor make public, any formal action, nor make public 

any resolution nor in any way commit the Chamber of Commerce on a question of policy without first 

receiving the specific approval of the Board of Directors. 

 
18.7 The committee appointments shall be at the will of the President and all committee 

members shall serve during the term of office of the President or until successors are appointed 

 
18.8 The duties of the Standing Committees are as normally carried out by committees bearing 

like names. Said committees shall carry out the functions assigned them by the President, and in the 

event further clarification as to their duties are required, their functions and the responsibilities will be as 

directed by the Board of Directors. 

 

Article Nineteen- Fiscal Year 

 
19.01   The fiscal year of the Corporation shall terminate on the 31st day of December in each year. 
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Article Twenty –Amendments of By-Laws 

 
20.1 The bylaws may be amended or altered by a two-thirds (2/3) vote of those present at any regular 

or special meeting, provided notice of the proposed change shall have been posted on the bulletin Board 

at the Chamber office ten (10) days prior to such meeting. 

 

20.2 Any member who wishes a copy of the proposed changes may obtain same by visiting the 

Chamber office. 

 

20.3 Membership approval is required before the amendment(s) can be enforced or acted upon. 

 
20.4 Such bylaws shall be binding on all members of the chamber, its officers and all other persons 

lawfully under its control. They shall come into force and be acted upon only when they have been 

approved by the Chamber Board 

 

Article Twenty One -Interpretation 

 
21.01 In all of the by-laws of the Corporation, where the context so requires or permits, the singular 

shall include the plural and the plural the singular, the word "person" shall include firms and 

corporations, and the masculine gender shall include the feminine and neuter gender. 

 
Effective Date. This By-law No. 2015/01 shall be effective when made by the Board. 

January, 1, 2018 . 

 
WITNESS the seal of the Corporation. 

 

 

  _ _   _ c/s 

President Secretary/Treasurer 

 

 
CONFIRMED by the members this 1st day of January, 2018 . 

 
WITNESS the seal of the Corporation. 

 

 
  _ _    _ c/s 

President    Secretary/Treasurer 
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  5.1 Legal & Legislated Documents  

 
Personal Information Privacy & Electronics Document Act (PIPEDA) Guidelines for the 
GMCOC 

 
Introduction 
Privacy protection and the confidentiality of information have always been fundamental to 
business practices at the Village of Massena or surrounding area & Area Chamber of 
Commerce. The Chamber operates on the basis of a Privacy Policy and the accompanying 
protocols to direct the handling of personal information collected. 

 
This privacy statement demonstrates the Chamber’s firm commitment to protect the privacy of 
its members, individuals and other organizations, both public and private. This policy and 
related procedures are consistent with the Personal Information Privacy and Electronics 
Document Act (PIPEDA) that came into force on January 1, 2004 

 
Privacy Statement 
This policy deals with personal information collected by the GMCOC (personal information 
defined as: (information about an identifiable individual, excluding business contact 
information). What follows is a policy description of how the GMCOC handles personal 
information. In accordance with changes to the PIPEDA, the Chamber of Commerce may 
periodically update this policy. A current copy of the policy may be obtained from the Chamber 
office or, by visiting its web site at www.massenachamber.com. 

 

Accountability 
The Greater Massena Chamber of Commerce (hereafter called ‘the Chamber’) is accountable 
for all personal information under its control. The Chamber’s privacy officer is the Executive 
Director who is designated as responsible for the Chamber’s privacy policy. The privacy officer 
can be reached by: 

 
E- mail nlashomb@massenachamber.com or info@massenachamber.com 
Telephone (315) 769-3525 
Fax (315) 769-3525 
Mail 16 Church Street, Massena, New York 13662 

 
Any questions about the Chamber’s handling of personal information should be directed to the 
privacy officer. Please see below for more information about the process for referring questions 
about the Chamber’s handling of personal information. 

 
 

Purpose of Personal Information 

The purpose for which the GMCOC collects personal information will be identified at or before 
the time the information is collected. The GMCOC may collect personal information for the 
purposes of: 

● Administering GMCOC membership and providing member services; 
● Registering for Chamber events 
● Purchasing various Chamber products/services including document certification 

 
The Chamber will not use personal information for any purpose other than what was identified 
at or before the time of collection. 

http://www.massenachamber.com/
mailto:nlashomb@massenachamber.com
mailto:orinfo@massenachamber.com
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Consent 
The Chamber seeks consent for all personal information it collects, use and disclose through 
information provided to individuals prior to collection, or at the time of collection. 

 
If a person or organization voluntarily provides information, that person or organization has 
consented to the collection, use and disclosure of personally identifiable information as 
described in this privacy policy. The Chamber will not use personal information for any purpose 
other than that for which that person or organization consented. Should the Chamber require 
personal information for a new purpose, it will contact the individual or organization to seek 
consent for that new use. 

 
Limits for Collecting, Using, Disclosing and Keeping Personal Information 
The Chamber does not collect, use or disclose personal information except when consent has 
been given on a voluntary basis. There may be occasions where more specific personal 
information is necessary for the Chamber to proceed with a request for information, or provide 
a product or service. In such cases, it will provide a description of the information required. In 
all cases, the Chamber limits the amount and type of information collected to that which is 
required to provide the product, or service. Whatever the case, such information will be kept 
strictly confidential. 

 
With reference to the above, the Chamber will retain personal information only as long as is 
necessary to provide the requested product, service or information, and will delete or destroy 
the information after that time. In some cases, however, legal reporting and retention 
requirements necessitate that the Chamber retain information for a specific amount of time. In 
general, the Chamber retains information for a period not longer than five years. 

 
The Chamber will not normally sell or otherwise provide personal information to third parties. 
However, in specific instances, it may transfer information to service providers in the course of 
its administrative procedures or member services. Whenever such personal information is 
transferred, the Chamber requires the service provider to respect the Privacy Policy and 
restricts them from using or disclosing personal information for any purpose other than the 
assigned provision of services. Any personal information the Chamber retains is kept in such a 
manner as to ensure its security and confidentiality at all times. 

 
Safeguarding Personal Information 
The Chamber respects the privacy of its members, partners, potential website visitors and 
Internet* users and will protect that privacy as vigorously as possible. It stores personal 
information in electronic and physical files that are secure. 

 
*No data transmission over the Internet can be guaranteed to be secure. While the Chamber 
strives to protect personal information, it cannot absolutely ensure or warrant the security of 
any information electronically transmitted or received. Therefore, while the Chamber cannot 
protect information in transit, once it is received, it undertakes to ensure its security on our 
servers. 

 
Accuracy of and Access to Personal Information Collected 
The Chamber makes every effort to keep personal information as accurate, complete, current 
and relevant as necessary for the identified purposes. The Chamber does not routinely update 
personal information. 
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The Chamber makes readily available its Privacy Policy and related procedures for managing 
personal information. In addition, it posts the Policy on the Chamber’s web site. Questions 
about the handling of personal information by the Chamber may be directed to its privacy 
officer. 

 
By written request, an organization or individual may review and edit their personal information 
as collected by the Chamber. The Chamber will inform them of what personal information it 
has, what it is used for and, in cases where it has been disclosed, to whom it has been 
disclosed. 

 
There may be exceptional circumstances as provided by the PIPEDA under which the 
Chamber may not be able to give individual access to personal information. Should this be the 
case the Chamber will provide and explanation, as provided for in the PIPEDA. 

 
Requests should be submitted by mail and addressed to the Privacy Officer at the address 
indicated above. The request should include the following information: the nature of your 
request, including whether you wish to view and/or edit information or to inquire about the use 
and/or disclosure of the information. 

 
The Chamber will respond to your request within 30 days from the receipt of the request. If it is 
unable to respond within this time period, it will send a notice of explanation and extension. If 
the Chamber is not able to disclose all personal information, it will provide, by return 
correspondence, the reason for not doing so. 

 
Questions 
For questions or comments about the Village of Massena or surrounding area & Area Chamber 
of Commerce’ handling of personal information, please contact the Privacy Office. 

 
  5.2  Chamber to Member Communication Policies  

 
The Chamber’s Fax / E-mail Broadcast system is one of a number of benefits enjoyed 
exclusively by Chamber members. In order to assist member businesses who wish to 
take advantage of this effective communication and marketing tool, the Chamber has 
prepared guidelines for its use. 

 
● The Fax Broadcast is a benefit that is exclusive to members in good standing of the 

Village of Massena or surrounding area & Area Chamber of Commerce 
● The message contained in the broadcast must be specific to promoting the business 

utilizing the service and does not contain information about nor is it on behalf of any 
‘third-party’. 

● The communication is contained on a maximum of one, 8 ½ x 11 page. 
● All fax broadcasts are paid for in advance of distribution. 
● The message may not be political in nature, be used for lobbying purposes or contain 

any direct, indirect or implied reference to a competitor 
● The message is submitted to the Chamber in an electronic format 
● The Chamber reserves the right to refuse broadcast of any message deemed not to be 

in the best interests of the business in question, its competitors, or, the membership at 
large. 
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  5.3  Social Media Policies  

This policy governs the publication of and commentary on social media by employees of 
the Greater Massena Chamber of Commerce and its related companies ("the Greater 
Massena Chamber of Commerce"). For the purposes of this policy, social media means 
any facility for online publication and commentary, including without limitation blogs, 
wiki's, and social networking sites such as Facebook, LinkedIn, Twitter, and YouTube. 
This policy is in addition to and complements any existing or future policies regarding the 
use of technology, computers, e-mail and the internet. 

the Greater Massena Chamber of Commerce employees are free to publish or comment 
via social media in accordance with this policy. the Greater Massena Chamber of 
Commerce employees are subject to this policy to the extent they identify themselves as 
a the Greater Massena Chamber of Commerce employee (other than as an incidental 
mention of place of employment in a personal blog on topics unrelated to the Greater 
Massena Chamber of Commerce). 

Before engaging in work related social media, employees must obtain the permission of 
the Executive Director. 

Notwithstanding the previous section, this policy applies to all uses of social media, 
including personal, by the Greater Massena Chamber of Commerce employees who are 
Customer Sales & Service Representative and Administrative Assistants, as their position 
with the Greater Massena Chamber of Commerce would be well known within the 
community. 

Publication and commentary on social media carries similar obligations to any other kind 
of publication or commentary. 

Don't Tell Secrets 

It's perfectly acceptable to talk about your work and have a dialog with the community, 
but it's not okay to publish confidential information. Confidential information includes 
things such as unpublished details about our software, details of current projects, future 
product ship dates, financial information, research, and trade secrets. We must respect 
the wishes of our corporate customers regarding the confidentiality of current projects. 
We must also be mindful of the competitiveness of our industry. 

Protect your own privacy 

Privacy settings on social media platforms should be set to allow anyone to see profile 
information similar to what would be on the the Greater Massena Chamber of Commerce 
website. Other privacy settings that might allow others to post information or see 
information that is personal should be set to limit access. Be mindful of posting 
information that you would not want the public to see. 

Be Honest 

Do not blog anonymously, using pseudonyms or false screen names. We believe in 
transparency and honesty. Use your real name, be clear who you are, and identify that 
you work for the Greater Massena Chamber of Commerce. Nothing gains you notice in 
social media more than honesty - or dishonesty. Do not say anything that is dishonest, 
untrue, or misleading. If you have a vested interest in something you are discussing, 
point it out. But also be smart about protecting yourself and your privacy. What you 
publish will be around for a long time, so consider the content carefully and also be 
cautious about disclosing personal details. 
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Respect copyright laws 

It is critical that you show proper respect for the laws governing copyright and fair use or 
fair dealing of copyrighted material owned by others, including the Greater Massena 
Chamber of Commerce own copyrights and brands. You should never quote more than 
short excerpts of someone else's work, and always attribute such work to the original 
author/source. It is good general practice to link to others' work rather than reproduce it. 

Respect your audience, the Greater Massena Chamber of Commerce, and your co- 
workers 

The public in general, and the Greater Massena Chamber of Commerce's employees 
and customers, reflect a diverse set of customs, values and points of view. Don't say 
anything contradictory or in conflict with the the Greater Massena Chamber of Commerce 
website. Don't be afraid to be yourself, but do so respectfully. This includes not only the 
obvious (no ethnic slurs, offensive comments, defamatory comments, personal insults, 
obscenity, etc.) but also proper consideration of privacy and of topics that may be 
considered objectionable or inflammatory - such as politics and religion. Use your best 
judgment and be sure to make it clear that the views and opinions expressed are yours 
alone and do not represent the official views of the Greater Massena Chamber of 
Commerce. 

Protect the Greater Massena Chamber of Commerce customers, business partners 
and suppliers 

Customers, partners or suppliers should not be cited or obviously referenced without their 
approval. Never identify a customer, partner or supplier by name without permission and 
never discuss confidential details of a customer engagement. It is acceptable to discuss 
general details about kinds of projects and to use non-identifying pseudonyms for a 
customer (e.g., Customer 123) so long as the information provided does not violate any 
non-disclosure agreements that may be in place with the customer or make it easy for 
someone to identify the customer. Your blog is not the place to "conduct business" with a 
customer. 

Controversial Issues 

If you see misrepresentations made about the Greater Massena Chamber of Commerce 
in the media, you may point that out. Always do so with respect and with the facts. If you 
speak about others, make sure what you say is factual and that it does not disparage that 
party. Avoid arguments. Brawls may earn traffic, but nobody wins in the end. Don't try to 
settle scores or goad competitors or others into inflammatory debates. Make sure what 
you are saying is factually correct. 

Be the first to respond to your own mistakes 

If you make an error, be up front about your mistake and correct it quickly. If you choose 
to modify an earlier post, make it clear that you have done so. If someone accuses you of 
posting something improper (such as their copyrighted material or a defamatory 
comment about them), deal with it quickly - better to remove it immediately to lessen the 
possibility of a legal action. 

Think About Consequences 

For example, consider what might happen if a the Greater Massena Chamber of 
Commerce employee is in a meeting with a customer or prospect, and someone on the 
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customer's side pulls out a print-out of your blog and says "This person at the Greater 
Massena Chamber of Commerce says that product sucks." 

Saying "Product X needs to have an easier learning curve for the first-time user" is fine; 
saying "Product X sucks" is risky, unsubtle and amateurish. 

Once again, it's all about judgment: using your blog to trash or embarrass the Greater 
Massena Chamber of Commerce, our customers, or your co-workers, is dangerous and 
ill-advised. 

Disclaimers 

Many social media users include a prominent disclaimer saying who they work for, but 
that they're not speaking officially. This is good practice and is encouraged, but don't 
count on it to avoid trouble - it may not have much legal effect. 

Wherever practical, you must use a disclaimer saying that while you work for the Greater 
Massena Chamber of Commerce, anything you publish is your personal opinion, and not 
necessarily the opinions of the Greater Massena Chamber of Commerce. 

The Executive Director can provide you with applicable disclaimer language and assist 
with determining where and how to use that. 

Don't forget your day job. 

Make sure that blogging does not interfere with your job or commitments to customers. 

Social Media Tips 

The following tips are not mandatory, but will contribute to successful use of social media. 

 
The best way to be interesting, stay out of trouble, and have fun is to write about what 
you know. There is a good chance of being embarrassed by a real expert, or of being 
boring if you write about topics you are not knowledgeable about. 

 
Quality matters. Use a spell-checker. If you're not design-oriented, ask someone who is 
whether your blog looks decent, and take their advice on how to improve it. 

 
The speed of being able to publish your thoughts is both a great feature and a great 
downfall of social media. The time to edit or reflect must be self-imposed. If in doubt over 
a post, or if something does not feel right, either let it sit and look at it again before 
publishing it, or ask someone else to look at it first. 

Enforcement 

Policy violations will be subject to disciplinary action, up to and including termination for 
cause. 
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Greater Massena Chamber of Commerce 

2017 BOARD OF DIRECTORS 

 
PRESIDENT 2ND VICE 

Jason Hendricks Adam Soulia 

H3 Designs Enbridge St. Lawrence Gas 

67 Main Street 33 Stearns Street 

Massena, NY 13662 Massena, NY 13662 

T: 315 600 8161 T: 315  769 3511 

info@h3webdesigns.com asoulia@enbridgestlawrencegas.com 
 
 

TREASURER PAST PRESIDENT / CHAIR Village/ Town Council LIAISON 

Salina D’Arienzo Michael Kassian Tim Currier 

Mark Bogdan, CPA                              Kassian Realty Steve O'Shaughnessy  

40 Main Street                            156 East Orvis Street 

Massena, NY 13662                   Massena, NY 13662 

T: 315 842 - 6020                       (315) 769 - 0025 

sldarienzo@gmail.com             mkassian@twcny.rr.com 

 

 
DIRECTORS 

 
Tina Corcoran Toby Violi Erica Leonard 

Massena Memorial Hospital       Farmer’s Insurance St. Lawrence Centre Mall 

1 Hospital Drive 57 Main Street 6100 St. Lawrence Centre 

Massena, NY 13662 Massena, NY 13662 Massena, NY 13662 

T:315 769 - 4305 T: 315 705 - 2900 T: 315 764 - 1001 

ccorcoran@massenahospital.org  tobyvioli@yahoo.com eleonard@stlawrencecentre.com 

 

Todd Truax Jill Winters Eowyn Hewey 

Stephen’s Media Group New York State Power Authority Arconic 

2155 State Route 420 21 Hawkins Point Road 45 County Route 42 

Massena, NY 13662 Massena, NY 13662 Massena, NY 13662 

T: 315 769 - 3333 T: 315 764 6841 T: 315 7 64 - 4011 

todd@mymix961.com Jill.Winters@nypa.gov Eowyn.Hewey@arconic.com 
 
 
 

 

Nathan Lashomb, Executive Director Phone: 315 - 769 - 3525 
Fax: 315 - 769 - 5295 
Cell: 315 - 681 - 1003 
E-mail: nlashomb@massenachamber.com 

 
Lindsey Breitbeck, Associate Director Phone: 315 - 769 - 3525 

Fax: 315 - 769 - 5295 
E-mail:info@massenachamber.com 

 
Daykota Snyder, Media Manager Phone: 315 - 769 - 3525 

Fax: 315 - 769 - 5295 
Email: day@mymassena.com 

. 6.0 Board of Directors 2017 

7.1 Staff Contact Information . 
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  8.0  2017-2018 Committee List  

 
Standing Committee Chair 

 

● Executive Committee …………… ……………………………..  Jason Hendricks 
 

● Finance & Audit Committee..................................................... Salina D’Arienzo 

 
● By-Law Committee …………………………………………….. Adam Soulia 

 
● Governance ............................................................................. Jason Hendricks 

 
● 2018 Nominating Committee ……………………………………. Jason Hendricks 

 
● Chamber Young Professionals …………………………………  TBA 

 
● Membership Services & Development….................................. 

 
Events, Task Forces/Working Groups 

 
● 2018 Annual Dinner ................................................................. Toby Violi 

 
● 2018 Breakfast/ Lunch Meetings ............................................... 

 
● 2018 Annual Golf Tournament ................................................. Adam Soulia 

 
● Political Advisory, Events & Debates………………………… 
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  8.1 Executive Committee – Terms of Reference 2018  

 
Purpose of the Committee 

 
The Executive Committee shall have supervision of the property of the Chamber and 
shall transact all routine business. 

 
Chair and Membership 

 
The Executive Committee consists of the following: 

 
President (Committee Chair) 
1st Vice President 
2nd Vice President 
Treasurer. 
Past President 

Staff Participation 

Executive Director, who acts as resource and recording secretary. 
 

Duties, functions and Responsibilities 

 
● Act as deputy to the Board of and for the Board of Directors between Board meetings 

 
● Transact routine business on behalf of the Chamber. 

 
● Assume authority to order disbursements for necessary Chamber expenses and 

approve same for payment. 

 
● Submit to the Board minutes of its proceedings and reports of actions on behalf of the 

Board and Chamber. 

 
Meetings and Time Commitment 

 
Meetings of the Executive Committee shall be at least quarterly, and shall be at the call 
of the President. 

 
Staff Contact and Budget 

 
The staff contact for the Executive Committee shall be the Executive Director. The 
budget for the Executive Committee shall be 0.00. 
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Purpose of the Committee 
The Finance & Audit Committee is a committee established by the Board and its purpose is to 
advise the Board on financial policies and the annual budget. 

 
Chair and Membership 
The Audit Committee consists of a Chair appointed by the Board of Directors and at least two 
Directors who have some knowledge or expertise in financial administration. The Chair may 
recommend the appointment of non-Directors to the committee. 

 
Chair: Treasurer Salina D’Arienzo 

 
Members: 

 
Staff Participation: Executive Director Nathan Lashomb 

 
Duties, Functions or Responsibilities 

 
● To recommend the appointment of the auditors to the Board of Directors 

 
● To liaise with the auditor prior to the audit 

● To review the auditor’s Management Letter and audit report. 

● To meet with the auditor at the conclusion of the audit to review the Management Letter, 
Audit Report & Financial Statement. 

● To recommend to the Board of Directors the acceptance of the auditor’s report and the 
financial statements 

● In consultation with the staff, to evaluate the performance of the auditors 

● Periodically to coordinate the tendering of the audit and recommend the selection of the 
auditor to the Board of Directors 

 
● To provide advice to the Board of Directors with respect to the financial policies of 

the GMCOC 

 
● To review the annual budget prepared by staff and recommend its acceptance to 

the Board of Directors 

 
Meeting and Time Commitment 

 
Three times a year for approximately 1-2 hours each meeting, either face to face or 
by conference call. 

 
Staff Contact and Budget 
The staff contacts for the committee are the Executive Director and Finance/Administration 
Clerk. The committee has a budget of $300. No expenditures or commitments against that 
budget may be made without the authorization of the Committee Chair. 

 
 

8.2 Finance & Audit Committee – Terms of Reference 2018 . 
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  8.3 By-Laws – Terms of Reference 2018  

 
Purpose of the Committee 
The By-Laws Committee is a Board Committee established by the President. The Committee 
shall periodically examine and review the By-Laws of the GMCOC and recommend and report 
to the Board of Directors on additions, amendments or deletions that the Committee deem 
appropriate. 

 
Chair and Membership 
The By-Laws Committee consists of a Chair appointed be the Board of Directors and at least 
three Directors who have some knowledge or expertise in this field. The Chair may 
recommend the appointment of non-Directors to the committee. 

 
Chair: Adam Soulia 

 
Members: 1st Vice President 

2nd Vice President 
2 Directors 

 
Staff Participation: Nathan Lashomb 

 
Duties, Functions or Responsibilities 

● To recommend to the Board of Directors any by-law changes required as a result of 
changes to legislation or initiatives of the Board of Directors 

 
Meeting and Time Commitment 
As required, either face to face or by conference call  
 
Staff Contact and Budget 
The staff contact for the committee is the President and the Executive Director. The committee 
has a budget of $500. No expenditures or commitments against that budget may be made 
without the authorization of the Committee Chair. 
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Purpose of the Committee 
The Governance Committee is a Board Committee. The purpose of the Committee is to 
identify education and training opportunities and to deal with Board issues as directed by the 
Board for Directors. The Governance Committee will enhance leadership development within 
the organization and attract qualified candidates to run for the elected positions on the Board. 

 
Chair and Membership 
The Governance Committee consists of the President and Vice Chair of the Board of Directors 
and two other Directors appointed by the Board. 

 
Chair: Jason Hendricks 

 
Members: 

 
Staff Participation: Nathan Lashomb 

 
Duties, Functions or Responsibilities 

● To identify and recommend education and training for Board and committee members 
that enhance leadership development within the GMCOC 

● To develop and recommend a process for the review of their evaluation forms 
completed by Directors 

● To identify the characteristics and skills needed in potential leaders in order to meet the 
needs of the GMCOC 

● To ensure that member has the opportunity to exercise his/her democratic right to vote 

● To ensure the integrity of elections 

● To review issues as related to Board policies and issues as direct by the Board. 
 
Meeting and Time Commitment 
As required, either face to face or by conference call. 

 
Staff Contact and Budget 
The contacts for the committee is the President and the Executive Director. The committee 
has a budget of $500. No expenditures or commitments against that budget may be made 
without the authorization of the Committee Chair. 

8.4 Governance Committee – Terms of Reference 2018 . 
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  8.5 Nominating Committee – Terms of Reference 2018  

 
Purpose of the Committee 

 
The Nominating Committee is responsible for preparing and submitting, in January of 
each year, a list of candidates of its own selection to be known as the official ticket. 
Committee members are appointed by the President. 

 
Chair and Membership 

 
The Nominating Committee consists of the following: 

 
Past President 
One member of the Board of Directors 
One (1) to three (3) members at large. 

 
Duties, Functions or Responsibilities 

 
● Prepare a list of suitable candidates. 

 
● Ensure that a report listing the candidates is posted at the Chamber offices. 

 
● Ensure that a printed copy of the candidates’ list be mailed to all paid up members of 

the Chamber at least 15 days prior to the election. 

 
● Oversee the collection of candidates, not nominated by the Nominating Committee but 

nominated by three (3) members of the Chamber. 

 
● Ensure that any candidate nominations submitted by members are submitted to the 

Executive Director at least 10 days prior to the annual election and that the candidate(s) 
are included in the official ballot. 

 
Meetings and Time Commitment 

Meetings will be held at the call of the Chair. 

Staff Contact and Budget 

The staff contact shall be the Executive Director. The budget allocation is $200. 
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  8.6 Young Professionals Committee – Terms of Reference 2018  

 
Purpose of the Committee 
The Young Professionals Committee is established by the Board of Directors. 
Its purpose is to attract Village of Massena or surrounding area’s future leaders and provide 
opportunities through events and activities to connect with their peers and the local business 
community in order to build relationships, develop professionally, attract new Chamber 
members, and contribute to the economic development and enhancement of Village of 
Massena or surrounding area. 

 
Term of the Committee 
The Committee will serve from September 1st of each year. Members may serve on the 
committee for a period of two years. 

 
Chair and Membership 

The Committee will consist of at least eight members, one being the Chair, appointed by the 
Board of Directors, one staff resource person, and eight Chamber members in good standing. 
Members of this committee must be representing a business and be between the ages of 18 
and 40. The Committee will have the ability to appoint two additional non-member businesses 
or organizations. 

Chair: 

Members: 

Once Chair appointed by the Board of Directors, eight representatives of Chamber 
members in good standing (with the option of appointing two additional non-members), 
one staff resource person. 

 
Staff Resource: 

 
The Selection of the 8 Chamber Members 
The selection of the eight members shall be done in the following manner. Interested Members 
seeking inclusion on the committee shall provide a 250-word personal biography to the Chair 
by November 28, 2018.  The Chair will select 3 members of the Board of Directors to review 
the submissions and make recommendations for the selection of the eight members. 

 
Duties, Functions and/or Responsibilities 

● To assist in the development of opportunities and events for the Young Professional 
Network. 

● To encourage involvement of the Young Professional Network to participate in the 
various events and activities. 

 
Meeting and Time Commitment 
Once a month for approximately one hour each meeting or at the call of the Chair. 
Missing more than three consecutive meetings within a year shall result in the replacement 
of the committee member. 
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Staff Contact and Budget 
The staff contacts for the committee are the Executive Director and Member Services and 
Events Coordinator. The committee has a budget of $0.00. No expenditures or commitments 
against that budget may be made without the authorization of the Committee Chair. 

 

 8.7 Membership Services & Development – Terms of Reference 2018  

 
Terms of Reference and Consideration for Accepting New Members: 

 
● Complete Application 
● Appropriate Fees Submitted 
● Check of any current or outstanding monies that may be owed to the Chamber 
● Number of Years in Business 
● PST/GST Compliant 
● Verified Business Location: (real, home, virtual) 

● Additional business locations 
● Recognized Franchise/Chain 
● Is the reason for joining in compliance with by-laws and mission statement? 
● Does the applicant/company operate within generally accepted ethical business 

practices and within all rules and regulations as set forth by various levels of 
government? 

● Any known alliances or associations with a country, a group, and business or 
individual that: has objectives and or practices contrary to those accepted as 
ethical and peacekeeping generally accepted as set by the standards of life and 
business in Canada. 

 
Rules, Guidelines and Procedures for the Acceptance of Members 

 
As set out in the By-laws, all businesses including sole proprietorships, corporations, 
partnerships, associations, foundations, not-for-profit organizations, trade or 
professional organizations and individuals who agree to support the Mission 
Statement, Vision and Objectives of the Chamber set out herein shall be eligible for 
membership, upon application to the Chamber, and subsequent approval by the 
Directors. 

 
It is understood that the Board reserves the absolute right to qualify or disqualify 
applications for membership in its own discretion and the Board may from time to 
time establish terms, rules and procedures for the admission of members. 

 
The Process: 

 
First; 
For a prospective member to be considered for admission by the Board for 
membership they must complete and file the required application. 

 
Applications must be accompanied, in the amount of appropriate fees as set out in the 
various categories, by cheque, credit card or currency in order for the application to be 
considered complete. 

 
Second; 
Completed applications will then be forwarded to the Membership Services and 
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Development Committee.  The committee will conduct a review of the application to 
affirm that the information supplied meets the established criteria of membership and by 
majority vote either make such a recommendation to the Board for approval/refusal or 
return the application to the member if additional information is required before a decision 
on approval of membership can be made. 

Third; 
With respect to the approval process the committee may use but is not restricted to, the 
general suggestions and guidelines as set out in the Terms of Reference for Accepting 
New Members, in determining its recommendation to the Board. 

 
Fourth; 
The Board will consider the recommendation of the Membership Committee and determine 
whether the applicant is approved for membership. 

 
Fifth; 
If the applicant is approved for membership by the Board, the applicant will be submitted 
to the next meeting of the members of the Chamber for admission as a member. 

 
  8.8 Food and Wine Showcase Committee – Terms of Reference 2018  

 
2018 Business Excellence Awards Banquet 
Chair - Toby Violi 

 
Purpose of the Committee 
The Food and Wine Showcase Committee and its purpose is to advise the Board on the 
planning and execution of the event. 

 
Terms of Reference 
The Committee will plan, develop an event theme, and manage the logistics and presentation 
of the Awards Banquet with the assistance of the Executive Director. 

 
The Awards Banquet will consist of a Chair and two Directors. The Chair may recommend, 
at his or her discretion, the appointment of a non-Director to the Committee. 

 
Duties, Functions and/or Responsibilities 
The Committee will carry out but not be limited to, the following activities: 

● Review proposals from interested venues with recommendations to the Board 
● Establish a budget for the event 
● Determine an event theme and suggested decor for the Banquet 
● Identify, solicit and secure sponsors (corporate/meal/silent auction, etc.) 

for the event 
● Event promotion, in conjunction with the Executive Director 

and Chamber communications 
● Identify and recommend entertainment for the event 
● Other activities as identified 

 
Meeting and Time Commitment 
As required during the fall with more regular meetings from January until the event date. 
Post-banquet meetings as required. 

 
Staff Contact The staff contact for the committee is the Executive Director. 
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 8.9 Breakfast & Lunch Meetings – Terms of Reference 2018  

 
Breakfast / Luncheon Meetings 
Chair -  

 
Purpose of the Committee 
The Breakfast / Luncheon Committee will be to advise the Board on suggested events 

 

Terms of Reference 
The committee mandate will be to develop a regular schedule of both breakfast, luncheon, 
and other professional development, business focused events. The Committee will consist 
of a Chair and two Directors. The Chair may recommend, at his or her discretion, the 
appointment of a non-Director to the Committee. 

 
Duties, Functions and/or Responsibilities 
Utilizing Committee member knowledge and member feedback, identify topical subjects 
suitable for presentation at a scheduled event. Committee tasks will include but not be limited 
to: 

 
● Develop a schedule of such events (monthly, seasonally, etc.) 
● Develop a budget for Board approval 
● Create a critical path for Board review and approval 
● Identifying topical speakers, presentations, and issues for a given event 
● Develop a program for small business week (usually held in October) 
● Identify suitable venues, depending upon the nature of the event 
● Develop promotional messaging to attract participants 
● Determine event specifics such as delegate numbers, meals (including 

menu/cost) if desired 
● Assist in the execution of scheduled events 

 
Meeting and Time Commitment 
The Committee will meet, as required to plan and present events 

 
Staff Contact 
The staff contact for the committee is the Executive Director. 
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  8.10 Annual Golf Day Committee – Terms of Reference 2018  

 
2018 Golf Day 

Chair - 

Purpose of the Committee 
The Golf Committee is a Board Committee and its purpose is to advise the Board on the 
planning and presentation of the event. 

 
Terms of Reference 
The Committee will plan and stage the event with assistance from the Executive Director 
and Member Services Coordinator. 

 
The Golf Committee will consist of a Chair and two Directors. The Chair may recommend, 
at his or her discretion, the appointment of two, non-Director members to the Committee. 

 
Duties, Functions and/or Responsibilities 
The Committee, will carry out but not be limited to the following tasks: 

 
● Preparing an RFP for appropriate members 
● Liaising with golf course staff with respect to event logistics 
● Identifying, soliciting and confirming corporate and hole sponsors 

● Promoting the event using both local and social media 
● Soliciting businesses to acquire prizes and ‘goodie-bag’ items 
● Assisting with registration and other tasks during the event itself 

 
Meeting and Time Commitment 
Planning meetings will be scheduled beginning in January/April leading up to the 
event itself. Meetings will be on an ‘as-needed’ basis. 

 
Staff Contact 
The staff contact for the committee is the Executive Director. 
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  9.0 Overdue Accounts –  Terms of Reference 2018  

 
With respect to Chamber members as well as the community at large, the Chamber generally 
requests payment for two types of receivables: 

 
● Membership fees 
● Goods and/or services provided to members and non-members 

 
From time to time, it becomes necessary to contact firms and/or individuals within each of 
these groups to reconcile accounts that remain unpaid. What follows is the protocol adopted 
by the Village of Massena or surrounding area & Area Chamber of Commerce to reconcile 
these accounts. 

Membership Fees 
For members whose fees are in arrears, the following steps will be taken by the Chamber. 

 
● After 30 days, a statement of fees owing will be mailed to the member 

● After 60 days, a letter will be sent to the member indicating the amount owing is 
outstanding and requesting payment. 

● After 90 days, a letter will be sent, followed by a telephone call to the member 
requesting immediate payment with an advisory that membership status may be at risk 

● After 120 days, the member will be informed, by correspondence that membership is 
being terminated. 

 
Goods and/or Services Provided 
For members and other firms or individuals whose accounts are in arrears for goods and/or 
services provided by the Chamber, the following steps will be taken by the Chamber; 

 
● After 30 days, a statement of account will be mailed to the firm/individual 
● After 60 days, a letter will be sent indicating the amount owing is outstanding and 

requesting payment. 
● After 90 days, a letter will be sent, followed by a telephone call requesting immediate 

payment 
● After 105 days, a letter will be sent, followed by a telephone call, requesting full 

payment by cash or certified cheque within 10 days of the date indicated on the letter. It 
suggests that action to collect the unpaid amount will be taken if there is no response. 

● If no response to the notice described in the above statement, formal collection 
procedures will be initiated against the firm/individual. A telephone call to the firm/ 
individual will advise that such procedures are being initiated. 
 

 
  9.1 Absence of Executive Director –  Terms of Reference 2018  
In the event of future short-term absence (greater than 10 consecutive working days and less 
than 6 months) of the Executive Director for non-vacation reasons (i.e. Personal/medical), it is 
the recommendation of the personnel committee that: 

1. Required activities (non-staff related issues) be assigned to a permanent, full-time, staff 
member as “Interim Executive Director” 

2. The Personnel Committee establish a weekly stipend, seeking board approval, effective 
upon the date of appointment. 

3. Staffing related issues be directed to the Personnel Committee. 
4. The Interim Executive Director report directly to the Chair of the Personnel Committee. 
5. Expenses outside normal daily expenses are referred to the Board for approval. 


