
 

 

Wednesday, March 14, 2017 
 

8:00 am REGISTRATION/EXECUT IVE BREAKFAST   Winter Ballroom  

8:30 am  Welcome Remarks  
Keynote Speaker  

  

    

9:00 am Cultura l  Awareness  Beatrice Johnson Winter Ballroom 

 A quick look at getting to know your neighbours.  This informational session 
will give you a brief insight into the history of our people, some of the 
struggles of our past and how we are moving forward in todays society. 

  

    

 Motivating and Leading your team Casey Swamp 
Nathan Lashomb 

Spring Ballroom  

 What is leadership?  Some may equate leadership to boss, but you will learn 
that is untrue.  Being a great leader takes commitment, communication and 
support.  Learn tips on what you can do to lead your team to greatness. 

 

  

10:00 am Ne twork ing/Coffee  Break  

    

10:15 am S ix  S teps  for  Creat ing  a  Customer  Focused C ul ture  Kylee Tarbell  

 Knowing and understanding your customer is important to every business 
owner.  In this session, you will learn steps to creating a customer focused 
culture from within, what are your expectations with regards to customer 
service, how can you, as a team, do to ensure a high quality of service to 
your customer. 

  

 Women in Bus iness  Two Mama Birds 
Nance Arquiett 
Brittany Murtagh 

 

 Want to be motivated and inspired?  Listen and learn from <Presenter> who 
has been through it all.  The challenges she faced and what she did to get to 
where she is today. 
 
 

 

11:20 am Leadersh ip sk i l l s  for  Babyboomers  to  Mi l len ia ls  tba  

 Learn about strategies to lead and manage your diverse team.  Workers are 
now reporting to individuals 10+ years their junior, babyboomers are staying 
in the workforce longer, how can a Leader manage the diverse needs of each 
group, while maintaining a cohesive team. 

  

 Ne twork ing  Essent ia ls  -  T he  Bus iness  P i tch  
Colleen Nolan  

 Networking is essential for every business owner.  In this session, you will 
create an effective and powerful business pitch and have fun putting your 
networking skills into practice. 
 

  

    

12:30 LUNCH  

 
Buffet  S ty le  –  Mexica n Lunch  Winter Ballroom 

  

    

1:15 pm Market ing  -  Creat ive  I nsp ira t ion  Catherine Landry  

 This fun and highly interactive session will get your mind thinking 'outside the 
box'.   You will learn about the importance of marketing, ways to increase 
your visibility as well as resources to grow your business 

  

    



 

 

 Money Smarts  for  Bus iness Owners  Judith Cane  

 Building a successful business from the ground up is a huge challenge at the 
best of times.  You need a solid business plan and a limitless amount of 
energy and enthusiasm.  But more importantly you need to be Money Smart.  
You will be able to implement Judith’s Money Smart tips and maximize the 
chances of your business success. 
 

  

2:15 pm Ne twork ing/Coffee  Break  

    

2:30 pm TOTAL Team Bui lding  Colleen Nolan  
Kylee Tarbell 
Casey Swamp 
Nathan Lashomb 

 

 Here’s a chance to have your team participate in this conference.  Each 
employee is a valuable asset to any business. Strengthening your team can 
have many benefits including motivation, commitment and performance.  In 
this workshop, your team members will have the opportunity to be 
engaged, learn new things and have fun !! 

 

    

    

4:00 pm Dinner  Break   
Enjoy dinner at the various on-site restaurants.     

  

    

    

6:00 pm Ne twork ing  Event   
Come and join us for a fun evening on networking, socializing and interactive activities.   Have a chance to win some 
prizes for participating.   

 

  



 

 

Thursday, March 15, 2017 
 

8:00 am REGISTRATION/EXECUT IVE BREAKFAST   Winter Ballroom  

8:30 am  Welcome Remarks  
Keynote Speaker   

  

 

9:00 am Gra nts  a nd Loa ns  for  the  Entrepre nuer  Kevin Veilleux 
Ron Murray 
Colleen Nolan 

Winter Ballroom 

 A panel of speakers will present information about Funding and Grants 
available to Business Owners in Ontario/Quebec  information on 
requirements, application procedures and where to obtain more information. 

  

    

 Gra nts  a nd Loa ns  for  the  Entreprenuer  Michelle Collins Spring Ballroom  

 A panel of speakers will present information about Funding and Grants 
available to Business Owners in New York State with information on 
requirements, application procedures and where to obtain more information. 

 

  

10:00 am Ne twork ing/Coffee  Break  

    

10:15 am Develop ing  a n Onl ine  Presence  Jason Heandricks  

 Facebook, Twitter, Instagram !!    Learn how to effectively market your 
business with these simple tips.   Understand how social media presence 
without an appropriate strategy can be damaging as not having one.    
<SAME?  How can we differentiate from Marketing with Social Media... or 
REMOVE?? 

  

    

 How to  do bus iness  with Mohawk Counc i l  o f  Akwesasne  tba  

 Learn about the procedure and process for working with Mohawk Council 
Departments.   Hear from the Finance Department how they work with other 
MCA Departments to ensure the process is followed and what situations can 
cause delays in payments. 
 

  

11:20 am T ips  for  h ir ing  the  r ight  candida te  Jason Lazore  

 Having the right employees can have a direct impact on your business, good 
or bad.  They are the first people your customers interact with.  Learn tips 
that can assist you with finding employees that can help your business run 
effectively. 
 

  

 Bus iness  Trends  /  Opportun i t ies  tba  

 If you haven't noticed, Millennials have been on the rise. They are now the 
largest living group according to the Census Bureau. Because so many 
Millennials are in charge of buying decisions, the world is changing and 
business trends for the upcoming years will have to cater more to this 
generation. For an audience that craves success and technology, here are 10 
strategies you may want to consider revamping for 2018.   <copied n pasted 
from internet> 

  

    

12:30 LUNCH  

  
Enjoy  a  f ree  Buffet  Lunch ons i te  
 
 

 
Nat ive  Har vest  Re sta ura un t   



 

 

1:15 pm Env ironmental  C l imate  Change in B us iness  tba  

    

 F ina ncia l  Sk i l l s  Gray & Gray 
Associates 

 

 tbd   

2:15 pm Ne twork ing/Coffee  Break  

    

2:30 pm Bui ld ing  Partnerships  Simon McLinden  

 Relationship building is key to success in any business you are in.  How can 
we build better relationships and partnerships with our neighbors?  Hear 
about some current projects that have opened the door to opportunities 
because of our unique geographic location. 

  

    

 Bui ld ing  Your  Brand:  10  Easy  Steps  Seale Strategies  

 Your brand strategy is how, what, where, when and to whom you plan on 
communicating and delivering on your brand messages. Where you advertise 
is part of your brand strategy. Your distribution channels are also part of 
your brand strategy. And what you communicate visually and verbally are 
part of your brand strategy, too. 

  

    

3:45 pm Clos ing  Remarks   
Key note  -     

  

    

    

    

    

 

 


